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 Trustee and Governor Code of Conduct 
Approved by the People Committee August 2026 

 

The Trustee and Governor Code of Conduct is aligned to the Academy Trust Handbook, which all governors 
should read and be familiar with, as well as the Academy Trust Governance Guide.  

• The aim of the code is to: Set out the expectations and commitment required from Governors of the 
Haberdashers’ Academies Trust South (the Trust) and its schools. 

• Ensure that these are consistent across all parts of the governance of the Trust and its schools, including 
the Trust Board and its Committees and the Local Governing Bodies  

• Set out what will happen if a Governor does not uphold the expectations of the Code. 
 

The role of Governors & Boards 

“Governors” is a term used to refer to all the non-executives involved in the governance of the Trust. This 
includes Trustees (those on the Trust Board), members of committees of the Trust Board and members of the 
local governing body of each school in the Trust. 

“Board” is a term used to refer to all those groups. When it appears in the Code it should be assumed to apply 
to any and every board that a Governor sits on, unless otherwise specified. 

This Code describes how Governors should carry out their role. Exactly what their role is will depend on which 
boards they sit on and whether they have any specific responsibilities within those boards.  

The functions of each board are defined by two documents:  

• Scheme of Delegation for Governance and Leadership 
• Terms of Reference  
 
Both are reviewed and updated annually before being published on the Trust website and GovernorHub. 

Certain Governors are assigned specific responsibilities within boards:  

• every board has a Chair and a Vice Chair 
• within every local governing body there will be an individual assigned as a link Governor for SEND and a 

link Governor for safeguarding 
• a safeguarding Trustee will be appointed to provide assurance to the Board that best practise is being 

followed across the Trust. 
 

This Code of Conduct should be read alongside the Governor Roles and Expectations documents: 

• Governor Roles and Expectations: Local Governing Body Governors 
• Governor Roles and Expectations: Trustees 

The Code 

Once this code has been adopted by the Trustees, all Governors within the Trust and its schools agree to 
faithfully abide by it. This will be included in the Term 1 agendas of governor meetings and all new Governors 
will be asked to agree to the code of conduct as part of their onboarding and induction.  

https://app.governorhub.com/document/6a61e0f6aa80bea3b20be72c/view
https://app.governorhub.com/document/6a61e0f679db9bd1b57b23ae/view
https://app.governorhub.com/document/6a61e0f679db9bd1b57b23ae/view
https://app.governorhub.com/document/6a61e107aa80bea3b20beb20/view
https://app.governorhub.com/document/6a61e1071e836e20bcd2f04a/view


 

2 
 

The Code is aligned to the charity governance code. We will abide by the Seven Nolan 
Principles of Public Life   

Governors, in common with anyone holding public office, are expected to adhere to the letter and the spirit 
of the seven principles of Public Life, often called the Nolan Principles. The seven principles of public life are:  

Selflessness - Holders of public office should act solely in terms of the public interest. 

Integrity - Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should not act or take 
decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They 
must declare and resolve any interests and relationships. 

Objectivity - Holders of public office must act and take decisions impartially, fairly and on merit, using the best 
evidence and without discrimination or bias.  

Accountability - Holders of public office are accountable to the public for their decisions and actions and must 
submit themselves to the scrutiny necessary to ensure this. 

Openness - Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful reasons for so doing. 

Honesty – Holders of public office should be truthful  

Leadership – Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it 
occurs.  

The specific requirements of this Code of Conduct, set out in the subsequent sections, are compatible with 
the Nolan principles, but it is important that Governors always have the Nolan principles in mind and do not 
assume that complying with the code is sufficient, on its own, to ensure that they have adhered to the Nolan 
principles. 

We will apply the highest standards and will: 

1. act within our powers 
2. promote the success of the trust 
3. exercise independent judgement 
4. exercise reasonable care, skill and diligence  
5. avoid conflicts of interest 
6. not accept benefits from third parties  
7. declare interest in proposed transactions or arrangements 
 

 

All will commit, as individuals, to upholding and behaving in accordance with the following statements:  

Focus on governance functions 

• We will focus on our core governance: 
o ensuring there is clarity of vision, ethos and strategic direction 

https://www.charitygovernancecode.org/en/front-page
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o holding executive leaders to account for the educational performance of the organisation and its 
pupils and the performance management of staff 

o ensuring value for money of initiatives under review and in the case of Trustees, overseeing the 
financial performance of the organisation 

o ensuring the voices of stakeholders are heard 

Fulfil our role & responsibilities   

• We understand that the role of the board is defined by the Trust’s Terms of Reference and by the Scheme 
of Delegation for Governance and Executive Leadership. 

• We understand the purpose of the board and the role of the executive leaders. We will accept and respect 
the difference in roles ensuring that we work collectively for the benefit of the school and the Trust. 

• We accept that our role is strategic and so will focus on our core functions rather than involve ourselves 
in day-to-day management which is the responsibility of executive leaders. We will avoid any actions that 
might undermine such arrangements.  

• We shall fully cooperate with individual requests that are necessary to ensure organisational compliance, 
such as disclosure and barring or right to work checks during the onboarding process or annual mandatory 
confirmations. We shall complete and return all necessary information in a timely manner and seek help 
from the Governance & Compliance team for assistance if needed.     

• We accept that we have no legal authority to act individually, except when the Trust Board has given us 
delegated authority to do so, and therefore we will only speak on behalf of the board when we have been 
specifically authorised to do so.  

• We accept collective responsibility for all decisions made by the board or its delegated agents and other 
boards within the Trust. This means that we will stand by the decisions made as a collective and not speak 
against majority decisions outside the board meeting. If we have a concern about a decision taken by 
another board within the Trust, we will discuss the matter with the Chair of our board. 

• We understand that where responsibility has been delegated, the Trust Board as a whole remains 
accountable and that the important decisions relating to core functions will be made by the Trust Board. 

• We will comply with relevant guidance and legislation, and our Funding Agreement, which sets out how 
we must manage our Trust’s / school’s money, and procure goods and services; 

• The Trust Board will act with integrity and transparency when making financial decisions, and understand 
that our financial management and decision making will be scrutinised and audited.  

• We will work to actively identify and manage risks to the Trust / schools. 
• We have a duty to act fairly and without prejudice, and in so far as we have responsibility for staff, we will 

fulfil all that is expected of a good employer, acting fairly and without prejudice. 
• We will consider carefully how our decisions may affect the community, other schools and the Trust.  
• We will always be mindful of our responsibility to maintain and develop the values, ethos and reputation 

of our school and the Trust. We will act as the local ambassadors for our school and the Trust and our 
actions within the school and the local community will reflect this. 

• We will have regard to our responsibilities under The Equality Act. We will not discriminate against anyone, 
and will work to advance equity, equality and diversity throughout the organisation, including the board’s 
operation  

• We will not undermine fundamental British values, including democracy, the rule of law, individual liberty 
and mutual respect, and tolerance of those with different faiths and beliefs. 

https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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• In making or responding to criticism or complaints we will follow the policies and procedures established 
by the Trust.  

• We will actively support and challenge the executive leaders and be candid but constructive and respectful 
when holding senior leaders to account. 

• We will seek proper professional advice on matters on which we are not ourselves competent 
• We agree to adhere to the Trust’s and its schools’ policies and procedures as set out in relevant legislation, 

statutory guidance and the Trust’s governing documents 
• When formally speaking or writing in our governing role we will ensure our comments reflect current 

organisational policy even if they might be different to our personal views. 
• We will encourage open governance and will act appropriately.  
• We will ensure our personal conduct aligns with Keeping Children Safe in Education (KCSIE) guidance, and 

will not engage in any activity that may indicate we are unsuitable to work with children in a school or 
college. If we feel that decisions and actions conflict with the Seven Principles of Public Life or may place 
pupils at risk, we will speak up and bring this to the attention of the Trust. 

• We understand that we are at risk of personal liability if we cause loss to the Trust or any of the Academies 
by acting unlawfully, imprudently or outside the terms of the Trust’s governing documents. 

Demonstrate our commitment to the role 

• We acknowledge that accepting office as a Governor involves time and workload commitments across the 
academic year   

• We will participate in induction training and prioritise training in required areas annually (such as 
safeguarding) and in order to enable ourselves to discharge our role effectively, will commit to developing 
our individual and collective skills and knowledge on an ongoing basis. We will complete this training in 
the allocated timescales and acknowledge that non-compliance will be escalated. 

• We will each involve ourselves actively in the work of the board, and accept our fair share of 
responsibilities, including service on committees or working groups where required.  

• We will volunteer to carry out delegated roles required of Governors so that this workload is shared 
between all Governors. This includes sitting on exclusion panels and complaints panels or taking lead 
responsibility for a particular area such as careers education, safeguarding or SEND. 

• We will make full efforts to attend all meetings and where we cannot attend explain in advance to the 
Chair and Clerk why we are unable to. 

• We will arrive at meetings prepared, having read all papers in advance, ready to make a positive 
contribution and observe protocol.  

• We will commit to using the allocated Governor email address, and GovernorHub log in to access Governor 
information.  

• We will get to know the school(s) well and respond to opportunities to involve ourselves in school 
activities. Members of local governing bodies will focus on the school they work with, members of the 
Trust Board and its committees will get to know all our schools. 

• We will visit the school/s, with all visits arranged in advance with the Principal and undertaken in 
accordance with the policy for Governor visits.  

• When visiting the school in a personal capacity (i.e. as a parent or carer), we will continue to honour the 
commitments made in this code. 
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• We accept that in the interests of open governance, our full names, date of appointment, terms of office, 
roles on the board, attendance records, relevant business and pecuniary interests, category of Governor 
and the body responsible for appointing us will be published on the school’s website.  

• In the interests of transparency we accept that information relating to board members will be collected 
and recorded on the DfE’s national database (Get information about schools), some of which will be 
publicly available.  

Build and maintain relationships  

• We will strive to work as a team to create an inclusive environment where each board member’s 
contributions are valued equally and constructive working relationships are actively promoted. 

• In consultation with the school or Trust leadership, support the development of effective working  
relationships with the executive leaders, staff, parents, the Trust, the local authority, the DfE and other 
relevant agencies and the community. We will champion the voices of our school community and 
stakeholders. We will establish effective working relationships with trustees / those governing at local 
board level. 

• We will express views openly, courteously and respectfully in all our communications with other 
Governors, and Trust staff both in and outside of meetings. 

• We will support the Chair in their role of ensuring appropriate conduct both at meetings and at all times. 
• We are prepared to answer queries from other board members in relation to delegated functions and take 

into account any concerns expressed, and we will acknowledge the time, effort and skills that have been 
committed to the delegated function by those involved. 

• As Trustees, we will respect the remit of, and engage constructively with, relevant authorities, sector 
bodies and other trusts. 

Respect confidentiality  

• We will observe complete confidentiality both inside and outside of the school or Trust when matters are 
deemed confidential or where they concern specific members of staff or pupils. 

• We will exercise the greatest prudence at all times when discussions regarding school/Trust business arise 
outside a board meeting. We will treat the discussions at board meetings as confidential and refer only to 
the public record of them (i.e. the minutes). 

• We will not reveal the details of any board vote. 
• We will ensure all confidential papers and correspondence (including those relating to panel hearings such 

as suspensions, exclusions, complaints or staff appeals) are transmitted, held and disposed of 
appropriately. The associated school or Governance Officer can assist with this. 

• Confidential information will never be: 
o Disclosed to anyone without the relevant authority 
o Used to humiliate, embarrass or blackmail others 
o Used for a purpose other than what it was collected and intended for 

• Our commitment to confidentiality does not overrule our duty to report safeguarding concerns to the 
appropriate channel where we believe a child is at risk of harm. 

• We will maintain confidentiality even after we leave office. 
• In the event of a breach of confidentiality, we will inform the Chair and the Head of Governance as soon 

as possible, who will investigate the matter further.  
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Declare conflicts of interest and be transparent  

• In line with the Trust’s Conflict of Interest Policy, we will declare any business, personal or other interest 
that we have in connection with the board’s business  annually and if any circumstances change.  

• We will also declare any conflict of loyalty at the start of any meeting should the situation arise. 
• If any such conflicted matter arises in a meeting we will offer to leave the meeting for the duration of the 

discussion and any subsequent vote.  
• We accept that the Trust is required to publish on its website a Register of Business Interests.  
• We will act in the best interests of the school and the Trust, without regard to our own private interests, 

and not as a representative of any group, even if elected to the board.  
• We will not derive any personal benefit or gain from the academy or the Trust and will comply with the 

Trust’s Gifts and Hospitality Policy 
• We accept that in the interests of open governance, our full names, date of appointment, terms of office, 

roles on the Trust Board, attendance records, relevant business and pecuniary interests, category of 
Governor/Trustee and the body responsible for appointing us will be published on the Trust website.  

• We accept that information relating to board members will be collected and recorded on the DfE’s national 
database (Get information about schools), some of which will be publicly available.  

• It is not possible for Governors to receive any remuneration for their work as Governors and Trustees, 
other than payment of all reasonable out of pocket travel, accommodation or other expenses legitimately 
incurred by them in connection with their attendance at meetings acting in the capacity of Governor of 
the Trust or academy, according to the Governors’ Expenses policy. In addition, no Governor may hold any 
interest in property belonging to the academy.  

• Legal restrictions apply on the ability of any governor to receive remuneration in respect of any contract 
to which the academy is a party. Proposals to enter any such arrangements should be submitted to the 
Senior Director: Finance in advance for consideration on a case-by-case basis. Approval by the DfE and 
publication in the Trust’s accounts may be required. 

Social Media 

We will: 

• Abide by any requirements set out in the Trust’s social media policy  
• Uphold the reputation of the trust and school at all times  
• Maintain a professional presence online and carefully consider how we interact with our schools’ 

communities 
• Review privacy settings regularly to make sure we are happy with the information about us that is publicly 

available  
• Report any incidents of harassment we experience, or see towards governors, to the Chair of trustees/the 

local governing body and the executive leadership   
• Carefully consider how appropriate it would be to accept any friend requests from parents/carers or to 

join any parent/carer groups associated with the trust or any of our schools 
We will not: 
• Accept friend requests from pupils 
• Disclose any information which is confidential or would breach data protection principles 
• Make comments online about any members of the board of trustees/local governors or trust/school 

communities 

https://app.governorhub.com/document/6a7c639bd38f2645149ed2db/view
https://app.governorhub.com/document/6a7c639a77484c4cce9be0df/view
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• Post any inappropriate/offensive language, images or comments on social media that may bring the 
trust or school into disrepute 

 

Data Protection 

• We will follow the Trust’s Information Security processes and measures and the Data Protection Policy 
when using, sorting, sharing and disposing of personal data; 

• Our commitment to data protection does not overrule our duty to report safeguarding concerns to 
the appropriate channel where we believe a child is at risk of harm; 

• We will inform the Trust’s Data Protection Officer immediately if we believe there has been a personal 
data breach. 

Acting as a referee 

There may be occasions when a Governor is asked to act as a referee for a member of staff. In order to be 
compliant with KCSIE and Safer Recruitment, the main reference must be supplied by an employee of the 
Trust. In most cases this will be the direct line manager. It would therefore not be appropriate for a Governor 
to act as a professional referee for any member of staff who is not a Principal or a Senior Director. They may 
provide a personal reference but this should be made clear and should be sent from a personal email address. 

The Chair of Governors or a Trustee may act as a professional referee for a Principal or a Senior Director at the 
Trust. In such a situation, they should not agree to be named as the main referee - this will be the CEO - and 
any reference provided must be sent from a Haberdashers’ Academies Trust South email address. In the very 
unlikely event that the Trustee / Governor reference is at odds with that of the CEO, the Chair of the People 
Committee should be informed.  

Breach of this code of conduct 

We understand that adhering to this code of conduct is important and integral to our role. In consultation with 
the Head of Governance, the relevant Chairs of the LGBs and committees will investigate and address any 
situations where this is not followed. This will usually be in the form of an informal conversation. Where the 
breach is deemed more serious, it may result in the Governor concerned being removed. Such a decision will 
be taken by the Trust’s People Committee, as detailed in the Scheme of Delegation for Governance and 
Leadership.  
 

 

 

https://schoolgovernors.thekeysupport.com/uid/d52096c0-a2e8-4a55-879b-30477993d218/
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