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Local Board Governors 
Role and expectations – 2026-27 

 

Role of the Local Governing Bodies 
Local Governing Bodies play a vital role in the governance of our schools. The Local Governing Bodies have 
been delegated responsibilities by the Trust Board and are focussed on monitoring and reviewing the quality 
of educational provision and the outcomes that children achieve; ensuring the school is following the Trust’s 
vision and strategy; agreeing specific school policies and checking compliance against them, with a focus on 
safeguarding, SEND provision and the most disadvantaged children. Each school has a Local Governing Body 
and they are responsible for supporting school leaders. They are accountable to the Trust Board, which sets 
the strategic direction for our Trust and all of its schools.  

Local Governing Body Composition 
Local Governing Bodies comprise individuals with a variety of skills and experience who between them 
complete the whole set of requirements of an effective local board.  

Chair  
The Chair is responsible for ensuring the effective functioning of the Local Governing Body in its role of 
reviewing the quality of provision in the school, providing clear leadership and direction and encouraging its 
members to work together as an effective team. The Chair of each Local Governing Body is appointed by the 
Trustees. 

Parent Governors   
Parent governors are elected by the parents of the school when vacancies arise. They provide a parental 
perspective but act in the interests of the school and the children it serves, not as a representative of the 
parent body.  

Co-opted Governors 
The remaining members of the Local Governing Body are appointed by the Trustees as co-opted governors in 
order to provide high quality governance provision with a wide range of skills and experience.  Governors may 
be asked to take on additional responsibilities during their term of office such as link governor for SEND or 
Safeguarding. 

Role descriptors for the roles of Chair of the LGB, Vice Chair of LGB / Committees, Link Governor for 
Safeguarding and Link Governor for SEND are included as Annex A of this document.  

The LGBs are supported by a Governance Officer who carries out a critical role to offer support, advice and 
guidance to the Chair and members of the LGB. 

Requirements  
Those seeking to be appointed, or elected as governors to the Local Governing Bodies should have: 

• A strong commitment to the role and to improving outcomes for children   
• An understanding and commitment to the requirements of the role as set out in the Trust’s 

Governor Code of Conduct  
• Sufficient capacity to participate and make meaningful contributions to the LGB both in advance of 

and during meetings and making time to participate in panels and reviews as requested   
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• To review LGB meeting papers in advance and to ask questions to raise challenge and support in the 
meetings 

• Good inter-personal skills, curiosity, and a willingness to learn and develop new skills 

Expectations and responsibilities  
The role of a governor is carried out both in local board meetings and outside.  Regular and ongoing training 
is provided for all governors to support them to carry out the role effectively. Not all Governors are expected 
to be experts in education. Together, the Trust, the School and established governors will support new 
governors to succeed in their role. Governors are expected to participate during their tenure. Terms will be 
for four years, unless specified otherwise upon appointment. 

As a Trust we expect our Local Governing Body governors to: 

Participate and 
make 
meaningful 
contributions  

• Prepare for and attend LGB meetings (these 2 hour meetings take place four 
times a year), attending in person at least twice a year unless agreed otherwise 
by the Chair of the LGB, and whenever there is another event or visit coinciding 
with a meeting. 

• Preparation for meetings includes reading papers and preparing questions for 
senior leaders in advance. 

• Attend Trust training sessions and conference events.  
• Participate and make yourself available for exclusion reviews, staff grievances or 

disciplinary reviews, and complaint hearings in line with Trust policies when 
required. It is important this this responsibility is shared amongst all LGB 
members. Panels could take at least 4 hours including preparation, attendance 
at the panel and discussions after the hearing.   

• Carry out actions agreed by the local board in a timely fashion.  
• Serve as a link governor for at least part of your term of office.  
• Complete all onboarding and mandatory compliance items (eg reading the 

updated Keeping Children Safe in Education and Declarations of Interest) swiftly 
to ensure that you meet the statutory requirements for your role – for example 
references and DBS checks. To complete these annually each Term 1 once in 
role.  

• Commit to using the governor email address for all correspondence and 
GovernorHub for meeting papers, minutes and resources.  

Know the 
schools, the 
Trust and the 
local 
communities 

• Be a good ambassador for the school and Trust 
• Establish a strong relationship with the Principal in order to provide effective 

support and challenge. 
• Visit the school with a specific focus area at least once and preferably 2-3 times 

per year (if a link governor) and provide a written report on these visits to the 
local board.  

• Focus on Safeguarding (through the link governor) –  
o Ensure that the adopted safeguarding policies and procedures reflect the 

safeguarding challenges and context of the school. 
o Monitor the implementation of safeguarding policies and the effectiveness 

of safeguarding arrangements. 
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o Work with the Designated Safeguarding Lead (DSL) to ensure that 
safeguarding procedures are effective. 

• Understand the school’s strengths and weaknesses as reported in the 
school’s’ self-evaluations. 

• Monitor school performance and improvement through regular reviews of 
performance data, including exam results, attendance rates, and pupil progress, 
to ensure that the school is meeting its targets. 

• Understand and uphold the values, ethos and policies of the Trust, ensuring that 
these are applied by school leaders. 

• Ensure that the required policies and procedures are in place and that the school 
is operating effectively in line with these policies. 

• Use feedback from the Trust’s surveys and engagement with stakeholders such 
as parents, staff and pupils, and use these insights to inform decision-making. 

• Help stakeholders to understand the school and the Trust’s values and vision for 
the future.  

• Through the Chair’s reports to the Trust Board and meetings with link Trustees, 
provide the Trust Board with insight into the challenges and opportunities faced 
by the school’s local community. 

Take part in 
training and 
development 

• Undertake any training required to enable you to discharge your role effectively 
(for example Safeguarding and exclusions).  This must be done within the 
allocated timescales. Non compliance will be escalated. 

• Actively participate in identifying and meeting training needs so as to constantly 
evolve as a Governing body.   

• Support and assist in the induction of new Governors.   
• Review your own contribution annually in discussion with the LGB Chair. 

Consider how it could be enhanced to further benefit the schools. 

Demonstrate a 
commitment 
to equal 
opportunities 
and wellbeing 

• Actively demonstrate commitment to equal opportunities for pupils, parents, 
staff and others.  

• In particular, act to ensure that all children in schools in the Trust have an equal 
opportunity of a good education. 

• Focus on SEND (through the link governor)  
o Ensure that the Trust policy for pupils with special educational needs and 

disabilities (SEND) is implemented and adapted to the specific school 
context where necessary. 

o Seek assurance that staff are trained to implement pupil strategies and 
support plans. 

o Ensure pupils with SEND have the resources they need to succeed. 
o Work in partnership with the Special Educational Needs Coordinator 

(SENCO) as well as other stakeholders and the wider MAT community to 
ensure that pupils with SEND are well-supported and included in all aspects 
of school life. 

o Monitor the overall effectiveness of the school’s SEND provision, referring 
to pupil outcomes and other relevant data. 
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• Foster a culture that prioritises the safety and wellbeing of all pupils and staff in 
the school. 

 
What happens if governors do not meet this expectation?  
Further information on the expectations and commitment we require from our governors to fulfill their duties 
is set out in the Trustee and Governor Code of Conduct. We expect all governors and Trustees to read and be 
familiar with the following Trust governance documents: 

• the Trustee and Governor Code of Conduct 
• The Scheme of Delegation for Governance and Executive Leadership  
• the Terms of Reference  

 

  

https://app.governorhub.com/document/6a7c660877484c4cce9c4e9b/view
https://www.habstrustsouth.org.uk/Governance/
https://www.habstrustsouth.org.uk/Governance/


5 
 
 

Annex A – Key Role Descriptors  
Chairs of Local Governing Bodies 

The Chair is responsible for ensuring the effective functioning of the Local Governing Body (LGB) in its role of 
scrutinising the quality of provision in the school.  

It is the Chair’s role to give the Local Governing Body clear leadership and direction, keeping it focused on its 
core functions as set out in its Terms of Reference and the Scheme of Delegation for Governance and 
Leadership. The Chair is responsible for agreeing the agenda for each meeting proposed by the Principal and 
Governance Officer, ensuring that the meeting is conducted in an orderly and timely fashion and approving 
the draft minute for circulation to governors after the meeting. 

The Chair should encourage the LGB to work together as an effective team, building their skills, knowledge 
and experience. The Chair needs to ensure that everyone is actively contributing relevant skills and 
experience and participating constructively in meetings. In addition the Chair needs to ensure that link 
governors have been appointed for safeguarding and SEND and that they are carrying out their roles 
effectively. The Chair should consider annually the composition and effectiveness of the LGB and make 
recommendations through the Head of Governance to the People Committee for its development.  

The Chair has a vital role in setting the highest of expectations for professional standards of governance in 
accordance with the Code of Conduct. It is their role, with the support of the Governance Officer, to make sure 
everyone understands what is expected of them and receives appropriate induction, training and 
development. The Chair should ensure there are processes in place to obtain feedback from each member of 
the LGB at least once a year, to assess their contribution and any issues they wish to raise. It is for the Chair to 
have honest conversations, as necessary, if anyone appears not to be committed or is ineffective in their role.  

The Chair may be expected to represent the LGB at the Trust Board and on formal occasions and at key 
meetings. The Chair must provide a report on the LGB’s work for each Trust Board meeting and is responsible 
for ensuring that the LGB is kept informed about the work of the Trust Board and its Committees and acts on 
any instructions from them. Formal occasions at which the chair may be called upon to represent the LGB 
include Deputation Days, speech days and other key school events. Key meetings at which the Chair may be 
called upon to represent the LGB include any reviews with the CEO, and during OFSTED inspections. The Chair 
should report on all these meetings to the Local Governing Body and to the Trust Board.  

The Chair must not exercise as an individual any of the functions of the LGB except where this has been 
sanctioned by the LGB. The Chair is permitted to act in cases of urgency where a delay in exercising the 
function would be likely to be seriously detrimental to the interests of the Trust, one of its schools, a pupil, 
parent or member of staff. In such a case this action must be notified to the CEO and agreed by the Chair of 
the Trust.  

The Chair has an important role in providing guidance and as a sounding board for the Principal and will be 
involved (with the CEO) in their annual performance management, but in doing so must be mindful of the 
restriction on exercising functions on behalf of the LGB and that the Principal’s line management relationship 
is with the CEO of the Trust.  
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Vice Chair of Committee / LGB 
The Vice Chair plays an important role on any Trust Committee or LGB, supporting the Chair to lead effective 
governance on their Committee/ LGB and to ensure that it functions effectively.  The Vice Chair develops a 
close working relationship with the Chair, takes on additional responsibilities will deputise for the Chair when 
required.  

The Vice Chair carries out all of the duties that are expected as a member of the Committee / LGB, but in 
addition will have an important role in ensuring that the Committee / LGB is operating effectively, acting as a 
sounding board on Committee / LGB matters, sharing the leadership to make the role of Chair more 
manageable, and thereby helping to ensure that the Chair is effective.  There may be other specific tasks or 
responsibilities that may be delegated to them including: 

Duties Relating to the Chair 
• Acting as a sounding board for the Chair on Committee / LGB matters 
• Assisting with LGB recruitment, ensuring a balanced range of skills 
• Being the focal point for Committee / LGB members for any concerns regarding the Chair 
• Deputising for the Chair when required, for example if they are unable to Chair a meeting or sit on 

an exclusion panel due to a potential conflict of interest.  This may be relevant if the LGB Chair is also 
a parent of a child at the school.  

• When the office of chair is vacant, the Vice Chair acts as chair for all purposes. 
 
Duties Relating to the Board and the School (for LGBs) 

• Get to know the school, working alongside the Chair to visit the school and attend school events. 
• Sharing the load of sitting as Chair on Permanent Exclusion Panels or Complaint Hearings. 
• Coordinating induction of new Committee members and meeting with prospective governor 

candidates. 
• Working alongside the Chair to identify board development needs 
• Acting as an intermediary for board members where this is required to help them to challenge and 

contribute effectively. 
• Taking the initiative in discussion with the Chair or other board members if it should seem that the 

Board is not functioning effectively. 
 

The Vice Chair works in close partnership with the Chair; they will need to develop a strong working 
relationship that is built on an understanding of one another’s strengths and experience. This leads to efficient 
sharing of workload that increases the leadership capacity of the Committee / LGB.  

The Vice Chair needs to be able to act as Chair for any meeting of the governing board, if required. In a period 
of extended absence, the Vice Chair also needs to be able to take on other responsibilities and duties normally 
performed by the Chair. As such, the Vice Chair may need to undertake training or shadow the Chair to ensure 
they are well prepared to step in.   

The Vice Chair should be an experienced governor who has sufficient capacity and willingness to take on the 
additional responsibilities of the role in order to drive forward effective governance and school improvement.  
The Vice Chair should be drawn from amongst the existing governors on the Committee / LGB and although 
parent governors are not precluded from applying (unless the position of Chair of the LGB is also held by a 
parent with a child at the school), careful consideration would need to be given to ensure that any potential 
conflicts of interest were addressed and mitigated when carrying out the responsibilities of the role.   
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Support and training will be made available to Vice Chairs to enable them to fulfil their role effectively.  The 
position provides excellent experience for those governors who would like to take on additional 
responsibilities within their governance role or who would like to pursue Chair positions in the future. 

Link LGB Governor with responsibility for Safeguarding 

One of the most important duties that a Local Governing Body fulfils is to ensure that their school is creating 
safe environments for pupils through robust safeguarding practices. Each Local Governing Body will appoint a 
governor with responsibility for safeguarding, however the LGB retains collective responsibility for making 
sure that safeguarding procedures are properly followed. The requirements of this role are as follows. 

Knowledge 
To carry out their role effectively the Link Safeguarding Governor will need to be aware of the legal duties 
that schools and their governing boards must comply with to keep pupils safe.  They should seek to build an 
understanding of how safeguarding procedures work in practise and: 

• Read and understand  ‘Keeping Children Safe in Education’, the Department for Education’s 
statutory safeguarding (this is a requirement for all governors and Trustees) ,  ‘Working Together to 
Safeguard Children’ and  any advice issued by the local safeguarding children board (LSCB) 

• Understand and be fully conversant with the Trust’s Child Protection Policy as well as the school’s 
individual policy, ensuring it is effective  

• Be able to identify, and when necessary refer to, other Trust policies relevant to safeguarding (e.g. 
the looked after children policy, Culture for Learning policy, anti-bullying policy, recruitment policy 
and trips & visits policy and acceptable  use of IT policy)  

• Undertake annual training on safeguarding, both at a school level in discussion with the school’s 
designated safeguarding lead (DSL) and at Trust level with the Trust’s Safeguarding Lead.  

Responsibilities 
The Link Safeguarding Governor is responsible for working with the Chair of the LGB to ensure that the LGB 
provides appropriate scrutiny to the school’s work on safeguarding. They will work closely with the school’s 
DSL, a senior member of the school leadership team who takes lead responsibility for safeguarding and child 
protection. 

The governor should: 

• Build an effective working relationship with the DSL that allows for appropriate support and challenge. 
• Conduct at least two visits to the school each year which are focussed on safeguarding  
• Write a report on their safeguarding visits and findings for the next LGB meeting(s) – referring to the 

Safeguarding Link Governor annual schedule 
• Ensure that safeguarding is given suitable coverage and prominence within the LGB’s strategic 

discussions and make the LGB aware of any statutory changes to their safeguarding responsibilities. 
• Lead the scrutiny of the reports presented to the LGB on safeguarding. These are an annual report 

from the Designated Safeguarding Lead (DSL) and a biennial report from an independent external 
safeguarding audit. Use these tools to help ascertain the robustness of safeguarding procedures and 
systems and ensure any concerns are addressed. 

• Identify and scrutinise safeguarding issues that may arise in any other matters discussed by the LGB 
(e.g. the self-evaluations; the risk register or the behaviour, attendance and exclusions data included 
in the data reports). Use data presented to the LGB to spot trends, for example around absence 
rates for looked after children.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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Visits 
The purpose of the Link Safeguarding Governor’s safeguarding visits is to observe how the culture of 
safeguarding is working within the school and validate and check the findings from the DSL’s reports to the 
governing body. The governor should probe the conclusions of the DSL’s report and check that they are 
supported by evidence. The agenda of each visit should be agreed between the governor and the DSL. 
During the course of each year’s visits the governor must carry out the following activities as a minimum: 

• Seek assurance that the single central register has been checked and is up to date.  
• Conversations with a sample of staff (not chosen by the DSL) to check that information about 

safeguarding has been communicated to them effectively and they understand their responsibilities. 
This sample should not have been chosen by the DSL. It should include a mix of staff, not just 
teachers. 

• Conversations with a sample of students to check that they know what to do if they are concerned 
about their safeguarding or that of another students. (Students may not be familiar with the term 
safeguarding, but should be able to answer questions about behaviour, safety, bullying and health, if 
posed in an age-appropriate way). 

• Through discussion with the DSL (and other stakeholders within the school community), understand 
the school safeguarding strengths and areas for development.  Meet with the DSL to monitor 
progress on any strategic safeguarding and discuss (without specific pupil details) any safeguarding 
incidents.  Conversation should be around the suitability of policies and whether any amendments 
are necessary. 

• Ensure the DSL has received the training they need and is well supported to carry out their role. Seek 
assurance that staff are up to date with policy and practise and know what steps to take if they have 
concerns about a pupil. 

Link LGB Governor with responsibility for SEND 

The law requires governing boards to do everything they can to ensure that pupils with special educational 
needs and disabilities (SEND) get the support they need. Accountability for SEND provision sits with the Trust 
Board for all schools in the Trust. Each Local Governing Body will appoint a governor with responsibility for 
monitoring the support of pupils with SEND, however the LGB itself retains collective responsibility. This 
important role means acting as the LGB’s SEND specialist and championing the needs of pupils with SEND at 
LGB level. The requirements of this role are as follows: 

Knowledge 
To carry out their role effectively the Link SEND Governor will need to:  

• Read and understand statutory guidance relating to SEND  including chapter 6 of the  ‘SEND Code of 
Practice: 0 to 25 years’ and any advice issued by the local authority, including the local offer for 
children with SEND. 

• Understand and be fully conversant with the Trust’s SEND policy 
• Be able to identify, and when necessary refer to, other Trust policies relevant to SEND (e.g. the 

equality policy, Culture for Learning policy, exclusions policy, anti-bullying policy, admissions policy, 
accessibility scheme, medical policy and trips & visits policy) 

• Undertake training on SEND when taking up the role and as required subsequently, including an 
annual session with other link governors for SEND. The school’s Special Educational Needs 
Coordinator (SENCO) will advise on further appropriate training. 
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Responsibilities 
The Link SEND Governor is responsible for working with the Chair of the LGB to ensure that the LGB provides 
appropriate scrutiny to the school’s work on SEND. They will work closely with the school SENCO, the lead 
member of staff for SEND within the school with responsibility for overseeing the day to day operation of the 
SEND policy and provision for children with SEND. The governor should: 

• Build an effective working relationship with the SENCO that allows for appropriate support and 
challenge. 

• Conduct at least two visits to the school each year which are focussed on SEND.  
• Write a report on their visits and the findings from them for the next LGB meeting(s) - referring to 

the SEND Link Governor annual schedule 
• Champion an inclusive culture, reminding the board to consider the impact of their decisions on 

pupils with SEND.  
• Support the LGB to have the knowledge and understanding they need to make informed decisions. 

Make the LGB aware of any statutory changes to SEND responsibilities.   
• Make sure that the school and LGB comply with their statutory duties around SEND, including 

publishing the necessary documentation detailing their SEND provision. 
• Along with members of the LGB, raise challenge and support on the SEND Information Report prior 

to publication. 
• Identify and scrutinise SEND issues that may arise in any other matters discussed by the LGB e.g. any 

of the termly self-evaluations; the data about outcomes for SEND children in the termly data 
reports; the achievement of SEND children as reported in the Evidence of Excellence reports, and 
references in the risk register.  

Visits 

The purpose of the Link SEND Governor’s SEND monitoring visits are to learn about the school’s context and 
the needs of pupils with SEND and: 

• Validate and check the findings from the SENCO’s report to the governing body. The governor should 
probe the conclusions of the report and check that they are supported by evidence. Discuss SEND 
provision, focusing on how policies are applied and whether any changes are needed. 

• Focus on understanding the views of all key stakeholders in relation to SEND (pupils, families, staff, 
and local partners).  

• Explore any themes emerging from the LGB’s scrutiny of the school’s self-evaluations, KPI data or 
other reports which are relevant to children with SEND. Understand the school’s strengths in 
relation to SEND provision and areas for development. 

• Ensure that the SENCO has received appropriate training and is well supported. Seek assurance that 
staff receive effective and up to date SEND training.  

The agenda of each visit should be agreed between the governor and the SENCO and be aligned to the 
annual link visit schedule.  
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Parent Governor  

Parent Governors are a key part of our Local Governing Body structure – we are required under our Articles of 
Association to have two on each of our school LGBs.  The LGBs are focussed on monitoring and reviewing the 
quality of educational provision and the outcomes that children achieve; ensuring the school is following the 
Trust’s vision and strategy; agreeing specific school policies and checking compliance against them, with a 
focus on safeguarding, SEND provision and the most disadvantaged children. 

The role of Parent Governor is to bring a parental perspective to issues discussed in governor meetings but is 
no different to that of any other governor on the LGB. Parent Governors are not expected to represent the 
parent body or act as a spokesperson but to represent the interests of the Trust and all of it’s pupils. Parent 
Governors should remain impartial, especially when posing challenging questions to school leaders, focusing 
on strategic decisions that are in the best interests of the whole school community.  Elected Parent Governors 
can help LGBs to stay accessible and connected to their local community, adding to the LGB’s range of 
perspectives to support robust decision making.  

Who can be a Parent Governor  

• Parent Governors are elected when a vacancy arises, not appointed - unless there are fewer 
candidates than vacancies or if it has not been possible to elect a candidate through the ballot 
process. 

• Those seeking to be elected must be a parent, or an individual exercising parental responsibility, of a 
registered pupil at the school the LGB oversees at the time when they are elected or appointed.  

• If the number of individuals standing for election is less than the number of vacancies, they may be 
appointed without the need for a ballot.  

• If it is not reasonably practical to appoint a parent, or an individual exercising parental responsibility, 
the Trustees may appoint a person who is the parent, or an individual exercising parental 
responsibility, of a child within the age range of the school the LGB oversees.  

Those seeking to be appointed, or elected as governors to the Local Governing Bodies should have:  

• A strong commitment to the role and to improving outcomes for children    
• An understanding and commitment to the requirements of the role as set out in the Trust’s 

Governor Code of Conduct   
• Sufficient capacity to participate and make meaningful contributions to the LGB both in advance of 

and during meetings and making time to participate in panels and reviews as requested    
• To review LGB meeting papers in advance and to ask questions to raise challenge and support in the 

meetings Good inter-personal skills, curiosity, and a willingness to learn and develop new skills  

 
Expectations 

The role of a governor is carried out both in local board meetings and outside.  Regular and ongoing training 
is provided for all governors to support them to carry out the role effectively. Not all Governors are expected 
to be experts in education. Together, the Trust, the School and established governors will support new 
governors to succeed in their role. Governors are expected to participate during their tenure. Terms will be 
for four years, unless specified otherwise upon appointment. 

Parent Governor in practice  

Parent Governors offer a parental perspective to issues being discussed; however, they are not expected to 
represent the parent body or act as a spokesperson. Some practical examples of how this can be managed: 
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Rather than bringing complaints from parents to the LGB’s attention, Parent Governors should highlight how 
LGB decisions impact the school or Trust from a parent’s perspective. For instance, the following are some 
examples of questions you could ask in relation to school uniform changes and the curriculum: 

Questions to ask Questions not to ask 
Has the school consulted parents on the 
proposed uniform changes. If not, why not? 

As a parent, I have spoken to other parents in the 
playground and we all think the uniform should not 
change. 

Has the school considered the cost of this change 
to parents? 

Parents want me to express to you that they disagree 
with the changes.  They don’t feel the changes reflect 
what they want their children to be taught. 

Has the school/Trust explained to parents the 
reasons behind the changes 

A number of parents have told me they are confused 
about why the curriculum has changed 

How has the Trust communicated the curriculum 
change to parents? 

 

Have parents been given the opportunity to ask 
questions and get further clarity? 

 

 

Tips for handling questions from other parents 
Parent Governors should not speak on behalf of other parents, bring up individual issues at meetings or try to 
resolve other parent’s complaints. If a parent were to approach you at the school gate with a grievance, Parent 
Governors should be polite but firm and advise them to follow the Trust’s complaints procedure which is found 
within the Complaints from Parents / Guardian’s Policy on the school website.  

Do’s and Don’ts 
• Do remember, that when you are in meetings you are acting in the interests of the whole pupil body. 
• Do respect the decision taken by the LGB if its been voted on properly, and be united with fellow 

governors.  
• Don’t respond to comments on social media in your governor role. 
• Don’t involve other parents or seek to mobilise them in anyway. 
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