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Scope 

This is a standardised policy and applies to all of our schools. 

Principles 

This policy should be read in conjunction with our admissions and SEND policy and our Equity, Equality, Diversity 
and Inclusion strategy.  

Rationale 

At the Haberdashers’ Academies Trust South we aim to ensure that all of our pupils are happy and safe at school 
so that they are able to flourish and be successful in their future lives. We believe that all children should be 
equally valued and supported to achieve, and we aim to promote the educational achievement and welfare of all 
students in public care.   

Our schools have high expectations for the academic progress and achievement of all pupils and this includes any 
children who are looked after. Nationally, ‘Children Looked After’ (CLA) and ‘Previously Looked after Children’ 
(PLAC) significantly underachieve and are at greater risk of exclusion compared with their peers. Many have 
suffered disrupted learning and may have missed extended periods of school. The gaps in their learning, and in 
many cases the emotional impact of their experiences, can become a barrier to them achieving their full potential 
academically in school. 

Helping CLA and PLAC succeed and providing a better future is important to us. We recognise that CLA and PLAC 
can experience specific and significant disadvantage within a school setting and are committed to ensuring they 
reach their potential in all areas.   

The purpose of this policy is to ensure that our schools adhere to the statutory guidance on looked after children 
in order to ensure that their academic achievement and progress is in line with their peers and that the necessary 
support is put into place, where appropriate, in order to achieve this.  

We are committed to enhancing the achievement and welfare of CLA and PLAC in the following ways:  

• Having high expectations and ensuring equal access to a balanced and broadly-based education. 
• Plan support for CLA where needed and use the school’s resources efficiently to ensure needs are met. 
• Monitoring the progress, attendance and exclusions of CLA and taking preventative action where needed. 
• Promoting inclusion through challenging and changing attitudes. 
• Listening to our CLA and promoting positive communication  
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• Ensure a close working relationship with the Virtual School (as part of a local authority’s corporate parent 
role) for looked after children and to promote the educational achievement of children in kinship care.  

Definitions 

Looked after children are registered pupils that are: 

• In the care of the local authority, or 
• Provided with accommodation by a local authority in the exercise of its social services function, for a 

continuous period of more than 24 hours. 
 

Previously looked after children are registered pupils that fall into either of these categories: 

• They were looked after by a local authority but ceased to be as a result of a childcare arrangements order, 
a special guardianship order or an adoption order. 

• Were adopted from state care outside England or Wales. 

Implementation 

Schools are required under the Children and Young Persons Act 2008 to appoint a designated teacher to promote 
the educational achievement of looked after children who are on the school roll. The designated teacher will be a 
qualified teacher who is teaching within the school. Across the Trust, the designated teacher will be a member of 
the senior leadership team.  

Role of the Designated Teacher 

The designated teacher has the responsibility to promote the educational achievement of looked after children 
who are registered pupils at the school. This includes those aged between 16 and 18.  

The designated teacher has a leadership role in promoting the educational achievement of every looked after child 
on the school’s roll. The role will make a positive difference by promoting a whole school culture where the 
personalised learning needs of every looked after child matters and their personal, emotional and academic needs 
are prioritised. 

The designated teacher will be responsible for promoting a culture of high expectations and aspirations for how 
looked after children learn. They will ensure that the young person has a voice in setting learning targets and that 
any support provided is centred on their identified needs.  In addition to this, the designated teacher will be a 
source of advice for staff about differentiated teaching strategies appropriate for individual children, making sure 
that looked after children make the appropriate expected academic progress.   

The designated teacher will also take a lead role in ensuring that all staff are alert to the safeguarding risks that 
looked after children may face. The designated teacher will work closely with the Designated Safeguarding Lead to 
ensure any safeguarding or welfare concerns are reported promptly. 

Designated Teachers at Haberdashers’ Academies Trust South Schools  

School Name of Designated CLA Teacher 
Borough Academy Carly Holness 
Crayford Academy Kate Atwell 
Crayford Primary Kate Ellis 
Hatcham College Mark Kemp 
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Hatcham Primary Nathan Lyons 
Hatcham Free School   Kelly Ransom 
Knights Academy Charlene Ponteen 
Knights Primary Jodie Clark 
Slade Green Primary  Shamir Reese 

Personal Education Plans (PEP) 

All looked after children have a personal education plan (PEP) as part of their overall care plan. The PEP should be 
sent to the designated teacher when the child who is looked after joins the school.  

The PEP is a shared document which includes the information that everyone needs to help their conversations, 
planning and the delivery of strategies required to make sure the child gets the support and provision needed to 
succeed. 

The PEP should cover the full range of education and development needs including: 

• set out how a child’s aspiration and self-confidence and ambition is being nurtured, especially in consideration 
of longer term goals towards further and higher education, work experience and career plans; 

• be a record of the child’s academic achievements and participation in the wider activities of the school and 
other out of school learning activities (e.g. sporting, personal development, community); 

• have clear accountability in terms of who within the school is responsible for making the actions identified in 
the plan happen.  

• outline on-going catch-up support for those who have fallen behind with school work (including use of 
effective intervention strategies);  

• provision of immediate suitable education where a child is not in school (e.g. because of temporary or 
permanent exclusion);  

• transition support where needed, such as when a child starts attending a new school or returns to school (e.g. 
moving from pre-school/ early years to primary school, primary to secondary school, from secondary school to 
further education, or following illness or exclusion) or when a child has a plan for permanence (e.g. placed for 
adoption) and may change schools as part of that plan;  

• school attendance and, where appropriate, behaviour support;  
 

The designated teacher has the lead responsibility for the development and implementation of the child’s 
personal education plan (PEP) within the school. The designated teacher leads on how the PEP is used as a tool in 
school to make sure the child’s progress towards education targets is monitored. They will make sure that it is 
updated and available in time for the local authority review of the child’s wider care plan. For each statutory 
review of the care plan the PEP will include any new information about progress towards education targets since 
the last PEP review.  

The designated teacher will work closely with other staff in school to make sure the child’s progress is rigorously 
monitored and evaluated. The designated teacher will:  

• be able to judge whether the teaching and learning and intervention strategies being used are working; 
• know whether the young person is likely to meet the attainment targets in his or her PEP.  

 

If the young person is not on track to meet targets, the designated teacher should agree the best way forward 
with him or her in order to make progress and that this is reflected in the PEP.  

The PEP, in addition to being part of the overall care plan, is part of a looked after child’s official school record. If 
the child moves schools, it will be forwarded, along with other school records, to their new school, if known, and 
to the main contact (usually the child’s social worker) in the local authority which looks after the child.  
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The duty to promote the educational achievement of a looked-after child extends to looked-after young people 
aged 16 or 17 preparing to leave care. The PEP is therefore maintained as part of the preparation and review of 
the pathway plan and builds on the young person’s educational progress. In line with the Children Act 1989 and 
the corporate parenting principles, young people transitioning from care should be supported to continue their 
education and achieve their aspirations.  

School Admissions  

Admissions authorities of all mainstream schools must give the highest priority in their oversubscription criteria to 
looked-after and previously looked-after children, as defined in the School Admission Code. The admission 
requirements for looked-after and previously looked-after children are set out in the Academy’s Admissions Code. 
The Trust’s schools understand that: 
• they cannot refuse to admit a looked after child on the basis of challenging behaviour or refer a looked after 

child for action under the Fair Access Protocol on the basis of challenging behaviour 
• looked-after children will be admitted as ‘excepted pupils’ in relation to the infant class size limit, if they are 

admitted outside the normal admission round  

Pupil premium plus (PP+) for looked-after children 

Looked-after children are one of the groups of pupils that attract PP+ funding. This is additional funding provided to 
help improve the attainment of looked-after children and close the attainment gap between them and their peers. 
This should be used via the VSH to implement arrangements for all looked-after children, in need of support for 
whom the authority is responsible. VSHs have considerable flexibility in the use of PP+ funding in order to maximise 
its impact for individual looked-after children as well as the whole looked-after cohort.  
 
The PP+ can be used to facilitate a wide range of educational support for looked after children. VSH should seek the 
input of the school’s designated teacher and carers when deciding on how to use PP+ to support a child. It is 
important that interventions supported by pupil premium should be evidence-based and in the best interests of the 
child.  
 
PP+ funding for previously looked after children is allocated directly to and managed by their school.  

Communication 

All stakeholders: 

• the policy is available at all times on the school website to view and refer to. 

All staff, including Vice Principals and designated leads: 

• Where communicated: in this policy, which is posted on the Trust’s intranet (Habs Hub).  
• When communicated: once during each academic year during a staff briefing with additional focus during the 

year on LAC pupils  

Students who are looked after or previously looked after and their guardians or parents: 

• Where communicated: In this policy, which is available on request and shared with the VSH in the residing 
boroughs of our schools.  

• When communicated: available to view on the website and on request. 
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Monitoring and evaluation 

Role of the Governing Body 

The Local Governing Board will receive an annual report about looked after children within their school each year 
in the Autumn term.  The role of the LGB is to evaluate whether the aims of this policy are being met in relation to:    

• any workload issues arising as a result of the number of looked after children on roll at the school and the 
number of local authorities which are involved; 

• levels of progress made by looked after children who are currently or have been on roll within the past twelve 
months in relation to all children at the school (i.e. educational, social and emotional progress);  

• whether the pattern of attendance, suspensions and exclusions for looked after children is different to that of 
all children; any process or planning issues arising from personal education plans  

• whether any are identified as high-attaining and how those needs are being met; 
• whether any have special educational needs (SEN) and whether those needs are being met; 
• the training received by the designated teacher and any other staff done in that year.  
 
This policy has due regard to legislation and statutory guidance, including, but not limited to the 
following: 
 
• Children and Young Persons Act 2008 
• Children and Social Work Act 2017 
• DfE (2023) ‘Working Together to Safeguard Children 
• DfE (February 2018) ‘The designated teacher for looked after children and previously looked 
• after children’ 
• DfE (2026) ‘Suspension and permanent exclusion from maintained schools, academies and pupils referral units 

in England, including pupil movement 
• DfE (September 2026) ‘Keeping Children Safe in Education’ 
• DfE (2021) ‘The Schools Admissions Code’ 
• DfE (February 2018) ‘Promoting the education of looked after children and previously looked 

after children’ 
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