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1. Rationale and legislative guidance

1.1 The purpose of this policy is to set out Haberdashers’ Academies Trust South’s (The Trust)
commitment to ensuring equality of opportunity and to promoting positive attitudes toward all
people regardless of age, disability, gender, gender identity, race, religion or belief, sexual
orientation, pregnancy and family or marriage and civil partnership as an employer and provider of
education.

1.2 The Trust respects, celebrates and promotes diversity of all, with the aim of being a truly inclusive
Trust where individual differences are respected and where all staff and students have fair
opportunities to fulfil their potential. We know that representation matters and that some groups
are underrepresented.

1.3 Under the Public Sector Equality Duty, the Trust has a legal duty to:
a. Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010
b. Advance equality of opportunity between people who share a protected characteristic and
people who do not share it, and
c. Foster good relations across all characteristics — between people who share a protected
characteristic and people who do not share it.

1.4 This Policy meets the requirements under the following legislation and is also based on Department
for Education (DfE) guidance: The Equality Act 2010 and schools.

a. The Equality Act 2010, which introduced the Public Sector Equality Duty and protects people
from discrimination

b. The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish
information to demonstrate how they are complying with the Public Sector Equality Duty
and to publish equality objectives

2. Scope and responsibilities

2.1 This Policy applies to all Trust employees, agency workers, volunteers, Governors, Trustees, and
visitors and should be read in conjunction with the Trust EEDI Strategy (objectives) and People
strategy.

2.2 This policy applies to all other Trust policies and in particular:


https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made

2.3

2.4

2.5

Appraisal Policy and procedure
School Culture for Learning policy
Bullying and Harassment Policy
Capability Policy
Code of Conduct
Disciplinary Policy
Flexible Working Policy
Grievance Policy
Safer Recruitment Policy and Procedure
Sickness Absence Policy
Whistleblowing Policy
Teacher, Support staff and Principal and Senior Director Pay policies
. Gender reassignment
Maternity leave & Pay Policy
Menopause Policy
Neonatal leave policy
Adoption leave & pay policy
Ordinary Parental leave policy
Parental Bereavement leave & pay policy
Probation Policy
Recruitment & Selection Policy
Redundancy and Reorganisation Policy
. Sabbatical Leave Policy
Secondment Policy
Shared Parental Leave & Pay Policy
. Sick Pay policy
aa. Time Off Policy
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Other related documents are:
a. The Equality Act 2010 and schools: Departmental advice for school leaders, school staff,
governing bodies and local authorities — June 2018 (Link)
b. Equality and Human Rights Guidance and Codes of Practice (Link)
Haberdashers’ Academies Trust South Equality and Diversity Statement of Intent (Link)
Haberdashers’ Academy Trust South Vision and Strategy (Link)

Governors are expected to be aware of the Trust’s duties and responsibilities in relation to the
Equalities Act and to review fulfilment of the equalities objectives as set out in the Trust’s EEDI
Strategy. Review of progress to the objectives is taken forward in Trust Committees throughout the
year, along with full review of the objectives every four years.

Staff are expected to be aware of the Equity, Equality, Diversity and Inclusion policy and know what
their roles, responsibilities and duties are. They need to know what the objectives are and what
actions they should be taking to ensure that discrimination does not take place in the workplace or
in lessons. They are also expected to report it, should they believe it has happened. This is not
always easy, and leaders have a responsibility to provide a safe environment for this to happen.

This will be communicated by distributing the Equity, Equality, Diversity and Inclusion Policy and by
sharing the key objectives at a whole school staff meeting at the start of the academic year.


https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.habsfed.org.uk/Equality-and-diversity/
https://www.habstrustsouth.org.uk/Our-Vision-and-Strategy/

2.6 Students are expected to raise awareness of the Equalities Act and have confidence that

discrimination will be acted upon in the school. They should also know that they can speak to any
member of staff if they have concerns that any form of discrimination is taking place. This will be
communicated through our spiritual, moral, social, and cultural development (SMSC) work including
Personal Social Emotional and Health (PSHE) lessons and in assemblies.

2.7 Parents are expected to raise awareness of the Trust’s commitment to promoting equality and
preventing discrimination. They should know what the key objectives are and how they can contact
the school if they are concerned. This will be communicated through newsletters and via Trust

websites.

3. Implementation and objectives

3.1 The Trust’s equality commitments are detailed within its People Strategy and EEDI Strategy
(Objectives), and are golden threads through all of our strategies and policies. They can be
summarised as:

a.

Being recognised as a great employer where people are at the heart of everything that
the Trust does.

Building a culture which creates the conditions for success, and which reflects the Trust’s
values,

Supporting our schools to be excellent.

Being recognised as a great employer

3.2 In achieving this objective, the Trust will:

a.
b.

Ensure that its behaviours, policies, and processes reflect the culture it strives to create,
Provide ongoing training and development for its staff, ensuring that this is implemented
fairly and consistently across the Trust so that all staff can have confidence in them,
Ensure that the HR structure within the Trust enables effective working practices,
Provide high quality professional learning through a carefully structured suite of
programmes, offered to staff in all roles. These programmes will focus on curriculum
pedagogy, leadership development and research,

Establish a transparent and fair talent identification process where all staff are confident
that their career ambitions will be recognised and supported, and to ensure a strong
pipeline of leaders,

Establish systems which enable us to review workforce data easily, helping us to evaluate
our progress in this area and target our resources effectively,

We aim to recruit governors who together will bring a broad mix of skills and experience
to their governing bodies such as relevant professional expertise, local community
knowledge, a variety of educational experiences, and understanding of the Haberdashers’
ethos.



Building a culture which creates the conditions for success

3.3 Working together to secure a culture that will enable the Trust, its staff, pupils, families and
communities to flourish and feel they belong.

3.4 In achieving this objective, the Trust will:

a. Consult with stakeholders to hear their perspectives and for them to share their
experience of working for and with the Trust,

b. Reflect and respond to this consultation in building our aspirations for the future, working
with external agencies if required,

C. Create a welcoming environment for all stakeholders in all Trust schools, which reflects its

ambitions and values,
Ensure that communication processes reinforce the Trust culture.
Seek to positively engage with stakeholders and partners.

Supporting our schools to be excellent: The Excellence Framework

3.5 In achieving this objective, the Trust will:
a. Ensure that its curriculum vision is implemented and that it reflects the lived experiences
of its children and young people and all aspects of diversity and representation. Through
its curriculum pupils will be enabled to understand the world around them,

b. Build individuals with character through The Haberdashers Advantage programme,
providing its pupils with a wide range of opportunities,
C. Carefully monitor success for all; including:

- the achievement and progress of ALL pupils (with a focus on SEND / BC/WB /
DISAD) taking prompt action to intervene if needed,
- the attendance and persistent absence of ALL pupils (with a focus on SEND /
BC / WB / DISAD) taking prompt action to intervene if needed,
- exclusion data =to support schools in taking a proactive approach to managing
behaviour (with a focus on BC / BA / WB pupils).
d. Support the delivery of quality first teaching so that the needs of ALL pupils are met, as
far as possible, within the classroom (with a focus on SEND / DISAD/ BC pupils),
e. Map effectively the provision for pupils classified as disadvantaged and pupils with SEND,
ensuring opportunities for review,

f. Place an emphasis on the importance of foundational skills including reading, particularly
early reading, alongside effectively literacy strategies for all year groups,
g. Build a strong partnership with our parents, where they feel able to contribute to the

learning and progress of their children.

4. Monitoring and evaluation

4.1 The Trust recognises that equality and diversity action and progress needs to be monitored and
analysed. This will be done through:
a. Monitoring progress against the equalities objectives through reports received at the
People Committee and Standards Committee throughout the year,



END

Assessing the impact of its policies, practices and procedures and where necessary setting
new targets,

Monitoring the recruitment and selection process, to ensure that no individual applying
for a post at the school is discriminated against. This will be delivered through an annual
recruitment report,

Monitoring the school behaviour and exclusions policies, to ensure that students from
minority groups are not disadvantaged because of the application of these procedures.
This will be done through the behaviour and exclusions reports at KIT meetings and in the
reports made available for the local governing body committees. Analysis will be carried
out to identify the demographic mix of those excluded which identifies the minority or
vulnerable groups and any trends in rate of behaviour incidents, types of incidents and
frequency of incidents. The EEDI strategic group which consists of representatives from
across the Trust and a variety of roles will have oversight of this and will meet three times
per year.
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