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Rationale 

Exclusion from school is the most serious sanction for poor behaviour available to a school.  For this reason, 
its use in the Haberdashers’ Academies Trust South (the Trust) schools is governed by this separate policy, 
which sets out how the process of exclusion will be managed in accordance with the applicable legislation.  
This is described in the statutory guidance, School suspensions and permanent exclusions - GOV.UK  (26 July  
2026) “Suspension and permanent exclusion from maintained schools, academies and pupil referral units in 
England, including pupil movement” 

Scope 

This policy applies to all schools in the Trust.  It should be read in accordance with the school’s Culture for 
Learning Policy, Safeguarding and Child Protection Policy, Special Educational Needs and Disabilities Policy, 
Admissions Policy and the Equal Opportunities Policy.  Within the policy, reference to ‘exclusion’ refers to both 
suspensions (fixed term) and permanent exclusion. Where the policy is referring to a specific type of exclusion 
(suspension or permanent) the wording will make this clear.   

Aims 

The aim of this policy is to ensure that school staff and governors follow the exclusion process correctly and 
to explain the process that is followed to any parents/guardians or pupils who are affected by it.  To that end 
the policy:   

• Describes the circumstances in which suspensions or permanent exclusions may be used   
• Explains the process that will be followed when exclusions are issued   
• Explains when and how exclusions will be reviewed by the governing body and when they may be 

further reviewed by an Independent Review Panel. 

Implementation 

The Trust is driven by an inclusive approach, with the intent to see each child flourish towards their potential.  
High standards of behaviour and conduct are essential if we are going to fulfil that aim. The Trust believes 
exclusion can be an appropriate sanction, where suspension may sometimes be necessary, and permanent 
exclusion only as a last resort. 

Policy Details  
Policy Title: Exclusions Policy 
Last amendment date: June 2026  
Owner: Director of School Improvement (Secondary) 
Approved by: Standards Committee approved June 2026 
Next review date: July 2027 
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This policy describes how the schools in the Trust will carry out exclusions in accordance with the law.  To 
support schools in complying with the law and efficiently administering exclusions, the Trust maintains 
additional guidance to staff and template letters for each stage of the process.   

When is exclusion used?   

The Trust’s schools are committed to educational inclusion and employ a range of strategies to reduce the risk 
of disengagement, truancy, absence, and the need for suspension and permanent exclusion.  Exclusion is 
regarded as a very serious matter.  There are two types of exclusion:  

Suspension 

 A suspension is where a pupil is temporarily removed from a school for a specified number of days.   A pupil 
may be suspended for one or more fixed periods. A suspension does not have to be for a continuous period. 
Within this process, the pupil must remain at home up to the first 5 days, if the suspension period exceeds 5 
days, then the school should arrange alternative provision for the pupil to attend from day 6.  The School will 
take reasonable steps to provide educational resources, setting and marking work accordingly.  Pupils will 
return to school once this suspension has ended, usually following a reintegration meeting with the family.  
No pupil will be excluded for one or more fixed periods in excess of 45 school days in one school year.  

Where pupils are suspended during a lunchtime, this must be logged as the equivalent of a half-day 
suspension.  Where pupils are eligible for free school meals, provision should be made available.  

A suspension can also be for parts of the school day. For example, if a pupil’s behaviour at lunchtime is 
disruptive, they may be suspended from the school premises for the duration of the lunchtime period. The 
legal requirements relating to the suspension, such as the headteacher’s duty to notify parents/guardians, 
apply in all cases. Lunchtime suspensions are counted as half a school day in determining whether a governing 
board meeting is triggered. 

Schools may temporarily forbid a pupil from attending if 2 or more pupils need to be separated for 
safeguarding purposes. This should only be used in "rare circumstances" and only when: 

• Separating pupils is essential, and  
• There isn’t a practical way to allow one or more pupils involved to remain on school premises.  

 
The Local Authority must arrange education for the young person unless the school or child’s 
parents/guardians choose to do so.  
 
Whilst the statutory guidance doesn’t provide for a time period for safeguarding separations, in applying the 
“rare circumstances”, the Trust will aim for such placements to be for no less than five school days and no 
more than ten. Were further days to be required, this would be subject to review on a case by case basis for 
each additional five day period.  

Permanent exclusion 

This is where a Principal makes the decision that a pupil is no longer allowed to attend a school.  This decision 
should only be taken if:  

• The pupil has committed a serious breach of the school behaviour policy or has persistently 
breached the schools’ behaviour policy and 
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• Allowing him or her to remain at the school would seriously harm the education or welfare of the 
pupil or others such as staff or pupils in the school. 

-  
In most cases exclusion will only be used when alternative sanctions and support have been tried and failed 
to improve a pupil’s behaviour, including investigating any underlying problems which may be causing that 
poor behaviour.  One exception to this may be if a pupil with no previous history of poor behaviour 
unexpectedly commits a very serious disciplinary offence which warrants exclusion.  
 
Sometimes pupils who demonstrate persistently poor behaviour can benefit from moving to a different school 
to make a fresh start.  A ‘managed move’ or a ‘managed transfer’ of this sort will only occur with the consent 
of the parties involved, including the parents/guardians.  The Trust’s schools will only support managed moves 
when they will be beneficial to the pupil.  Managed moves will not be used as an alternative punishment.  The 
threat of exclusion will never be used to influence parents/guardians to remove their child from the school. A 
managed move must comply with the school’s admission code including placing a child on a waiting list if there 
is one.  
The law does not allow for ‘trial admissions’ or ‘trial managed moves’. A managed move must be intended as 
permanent from the outset; where a temporary arrangement is needed to support a pupil’s behaviour, the 
school should instead consider an off-site direction. A pupil must not be permanently excluded, or otherwise 
penalised, because they or their parent/guardian decline to agree to a managed move; where a school does 
not consider a managed move to be appropriate but parents/guardians wish their child to move school, the 
correct route is an in-year application through the normal admissions process, not exclusion. The pupil should 
be supported to share their view on a proposed managed move and kept informed of how that view has been 
taken into account. 
 
Schools must involve the Local Authority before pursuing a managed move for a pupil with an EHC plan. Any 
agreed move requires the Local Authority to formally amend the Education, Health and Care Plan (EHCP) 
through the statutory process.   
 
All exclusions of a pupil, for any duration, will be formally recorded.   

The decision to exclude and notification   

The investigation and the Principal’s decision 
The decision to exclude a pupil from the school, whether for a suspension for a fixed period or permanently, 
can only be taken by the Principal.  Before any decision is made to  exclude a pupil, an investigation will occur, 
usually led by a senior member of staff delegated by the Principal.  This may include taking statements from 
other pupils, discussions with the pupil’s teachers and senior staff, a review of the pupil’s file and previous 
behaviour history at the school.  The Principal, Vice Principal or a nominated member of senior staff may 
arrange a meeting with the pupil and their parents/guardians to investigate the case and its circumstances, 
prior to deciding whether to exclude the child..  Leaders should ensure that pupils have adequate opportunity 
to engage in all stages of the exclusion process, in accordance with Section 29A of the Education Act 2002 and 
should take the pupil’s views into account before deciding to exclude unless it would not be appropriate to do 
so. Where relevant, the pupil should be given support to express their view, including through advocates such 
as parents/guardians or, if the pupil has one, a social worker. 

The recommendation to the Principal (or the Principal’s decision, if the Principal carried out the investigation) 
will set out the reasons for the exclusion and describe the incident(s) which led to the recommendation, 
drawing on the evidence gathered during the investigation.  The Principal’s decision will be based on 
considering the evidence presented against the behaviour standards in the school’s Culture for Learning policy.  
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It will consider the best interests of the pupil involved and the effect of their behaviour on the rest of the 
school.  

In making their decision the Principal will apply the civil standard of proof, (i.e., ‘on the balance of probabilities’ 
it is more likely than not that a fact is true) rather than the criminal standard of ‘beyond reasonable 
doubt’.  Governors will not have any role in the initial decision to suspend or exclude to ensure that they are 
able to perform their review function properly and impartially (see the section “Governing Body Panel review”) 
below.  

The decision by the Principal must be made in line with the principles of administrative law, ie that it is lawful 
(with respect to the legislation relating directly to suspensions and permanent exclusions and a school’s wider 
legal duties); reasonable; fair; and proportionate. 

If there is an ongoing safeguarding investigation (whether that includes a criminal investigation or not) that 
may result in the permanent exclusion of a pupil or if a pupil has been reinstated following a governing board 
review, it is likely that there will be complex and difficult decisions that need to be made. It is important that 
these decisions are made alongside a school’s duty to safeguard and support children and their duty to provide 
an education in accordance with the safeguarding principles in Keeping Children Safe in Education (KCSIE) . 

 
Investigating serious cases  
In cases where a pupil’s behaviour is serious enough that the Principal believes it is possible that it may warrant 
a permanent exclusion they may choose to issue a fixed-period suspension on the basis of the initial evidence 
available while further investigation is carried out to obtain any more evidence that may be available.  It is not 
possible to extend a fixed term suspension or convert one into a permanent exclusion.  

If, following the investigation additional information comes to light, and having considered its findings, the 
Principal believes that a further suspension or a permanent exclusion is appropriate, this will be issued as a 
separate exclusion decision based on all the evidence available at that time.  The further suspension or  
permanent exclusion will usually start immediately upon the conclusion of the initial fixed-period suspension.  

 
Notifying parents/guardians 
When a decision is taken to exclude a child the parents/guardians will be notified, by an appropriate means1, 
by the end of the afternoon session that day, with the notification including the:  

• Period of the exclusion and the reasons for it  
• Parents/guardians’ legal duty for the first five school days of a suspension (or until the start date of 

any alternative provision where this is earlier) to ensure that the child is not present in a public place 
during school hours without reasonable justification, and that parents/guardians may be given a 
fixed penalty notice or prosecuted if they fail to do so.  

  
The parents/guardians will then be provided with the following information in writing, without delay, setting 
out:  

• The reasons for the suspension or exclusion;   
• The period of the suspension or, for a permanent exclusion, the fact that it is  permanent;   
• For suspensions, an invitation to the reintegration meeting with a member of senior staff at the end 

of the suspension;   
• Parents/guardians’ right to make representations about the exclusion to the governing body and 

how the pupil may be involved in this;   
• How any representations should be made; 
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• Where there is a legal requirement for the governing body to consider the exclusion, that 
parents/guardians or an excluded pupil (if over 18) have a right to attend a meeting, be represented 
at this meeting (at their own expense) and to bring a friend; more than one friend or representative 
can be permitted to accompany, having regard to a reasonable limit on numbers attending the 
meeting 

• Parents’/guardians’ (or an excluded pupil if they are 18 years or older) right to make a request to 
hold the meeting via the use of remote access and how and to whom to make this request 

• A link to the statutory guidance on exclusions at School suspensions and permanent exclusions - 
GOV.UK https://www.gov.uk/government/publications/school-exclusion 

• Information about the support available to parents/guardians as described in the statutory guidance 
and the relevant person to contact at the Local Authority in which they live; and  

• Parents/guardians should be provided with the link to the School Exclusions Guide for Parents on 
School Behaviour & Exclusions https://www.gov.uk/government/publications/school-exclusions-
guide-for-parents/a-guide-for-parents-on-school-behaviour-and-exclusion. 

 
If alternative provision is being arranged by the school then the following information must be included with 
this notice where it can reasonably be found out within the timescale, including:   

• The start date for any provision of full-time education that has been arranged for the pupil during 
the exclusion;   

• The start and finish times of any such provision, including the times for morning and afternoon 
sessions where relevant;   

• The address at which the provision will take place; and   
• Any information required by the pupil to identify the person he / she should report to on the first 

day.   
  
Where this information on alternative provision is not reasonably ascertainable by the end of the afternoon 
session it may be provided in a subsequent notice, but it must be provided without delay and no later than 48 
hours before the provision is due to start.  The only exception to this is where alternative provision is to be 
provided before the sixth day of an exclusion, in which case the information can be provided with less than 48 
hours’ notice.  

Notifying Social Workers/Virtual School Head (VSH) 
When Principals suspend or permanently exclude a pupil they must, without delay, notify parents/guardians.  
Legislative changes mean that if a pupil has a social worker, or if a pupil is looked-after, the headteacher must 
now, also without delay after their decision, notify the social worker and/or Virtual School Head (VSH), as 
applicable.  

When considering what additional assessment and support is needed, the guidance now notes that 
consideration should be given to: 

• How effectively the current personal education plan (PEP) is being implemented, and whether an 
interim PEP review needs to be called 

• How the school is using Pupil Premium Plus 
 

Notifying the Local Authority and Governors  
The Principal must, without delay, notify the Trust’s Governance & Compliance team and the Local Authority 
(including the pupil’s home Local Authority, if different) of:  

• A permanent exclusion (including where a fixed period suspension has been previously issued, 
alongside the permanent exclusion);  

https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusions-guide-for-parents/a-guide-for-parents-on-school-behaviour-and-exclusion
https://www.gov.uk/government/publications/school-exclusions-guide-for-parents/a-guide-for-parents-on-school-behaviour-and-exclusion
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• Suspensions which would result in the pupil being excluded for more than five school days (or more 
than ten lunchtimes) in a term; and  

• Suspensions which would result in the pupil missing a public examination or national curriculum 
test.   

  
For all other suspensions the Principal must notify the Local Authority and the Academy’s local governing body 
once a term.  All notifications must include the reasons for the suspension and the duration of any fixed period 
suspension.   

 Education during suspensions  
A senior member of staff with responsibility for the pupil will ensure that work is organised for the first five 
days of any fixed term suspension and this will be sent home if necessary.  The school will arrange full time 
education for pupils from the sixth day of any fixed term suspensions of six days or more, possibly with 
placements at another Trust school.  The pupil’s home Local Authority is responsible for arranging education 
for pupils who are permanently excluded, starting from the sixth day of the suspension. 

Cancelling a suspension or exclusion  
The Principal can cancel a suspension or permanent exclusion that has already begun or has not yet begun but 
only when the Governor Review Panel have not yet met to consider the reinstatement.  

• Once the Governor Review Panel meeting has started, the Principal can not then cancel or withdraw 
the PEX decision. If whilst in the panel the Principal hears new evidence which does question their 
decision, the Principal wouldn’t be permitted to cancel the PEX, as the decision on the exclusion now 
sits with the governors. However, the Principal may make clear that the new evidence has now altered 
their decision, and this is then formally recorded in the meeting minutes. This will then be considered 
by the governors in their decision making on whether to decline to reinstate or to direct reinstatement 
of the pupil. 
   

Where an exclusion is cancelled, the Principal must: 

• Notify all parties with the reason for the cancellation; 
• Offer the parents/guardians the opportunity to meet with them without delay to discuss the reason 

for the cancellation; 
• Ensure the pupil returns to school without delay; and 
• Ensure that any days prior to the cancellation are included in the calculation of the maximum of 45 

days in a school year that a pupil may be suspended. 

The permanent exclusion cannot be cancelled if the pupil has already been suspended for more than 45 days 
in a school year or if they will have been so by the time the cancellation takes effect.  

Preventative measures to school exclusion  
As a preventative measure to exclusion, the Principal can also consider an off-site direction (temporary 
measure) or a managed move (permanent measure). These measures should be based on an understanding 
of the support the pupil needs to improve their behaviour and is used when other interventions have been 
unsuccessful or deemed inappropriate.  Parents/guardians should be informed about the details of the off site 
direction in accordance with the guidance, and the school must have regard to the requirements of the 
Arranging Alternative Provision guidance.  
 
Where a managed move follows a period of off-site direction, the pupil will already have been registered at 
the school where they are receiving education off-site. In these circumstances, the deletion from the original 
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school’s register only takes place when the move becomes permanent. The pupil should be registered at one 
school only. 

Exclusion Governor Review Panel   

The Trust Board have delegated powers to LGBs through the Exclusion Governor Review Panel Committee to 
review exclusions and consider any representations about an exclusion made by the parents/guardians of the 
excluded pupil. The Exclusion Governor Review Panel Committee is composed of all current LGB governors, as 
well as trustees and Trust Committee governors, to be referred to collectively as “governors”. All such 
governors have received the appropriate exclusion and suspension panel training in order to review an 
exclusion.    

Each exclusion review meeting panel will be convened of three governors, with the aim for at least one 
governor to be an LGB governor of the school at which the pupil has been suspended/excluded. Remaining 
places on an Exclusion Governor Review Panel will be filled by any trained governor within the Trust.  

In exceptional circumstances, an exclusion review may proceed with two governors, one of whom will be 
appointed to Chair the meeting and will hold the deciding vote, if needed. 

If an urgent exclusion review is needed for a suspension that will result in the pupil missing a public 
examination or national curriculum assessment, one governor, usually the Chair of Governors for the relevant 
school, may consider reinstatement on behalf of the review panel. 

All panel members are expected to act impartially. 

The governor review panel must consider and decide on the reinstatement of a suspended or permanently 
excluded pupil within 15 school days of receiving notice of a suspension or permanent exclusion from the 
headteacher if: 

 
• The exclusion is permanent 
• It is a suspension which would bring the pupil's total number of school days of exclusion to 15.5 days 

and more in a term 
• It would result in a pupil missing a public examination or national curriculum test 

 
The governor review panel will make all reasonable endeavours for the meeting to be held within the 15 school 
days. In the instance of the public exam/test being missed, the governor review panel must, so far as is 
reasonably practicable, consider and decide on the suspension or permanent exclusion before the date of the 
examination or test. 

The requirements are different for suspensions where a pupil is excluded between 5.5 and 15 days in a term. 
If the parents/guardians request an appeal and make representations, the governor review panel must 
consider and decide within 50 school days of receiving the notice of suspension whether the suspended pupil 
should be reinstated. In the absence of any representations/request for appeal from the parents/guardians, 
the governors are not required to meet and cannot direct the reinstatement of the pupil. 

 

In the case of a suspensions of 5 days or less in a term, the governor review panel must consider any appeal 
/ representations made by parents/guardians, but it cannot direct reinstatement and is not required to 
arrange a meeting with parents/guardians. 

On parental request a governor review panel will be held where: 
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• It is a suspension which would bring the pupil's total number of school days of exclusion between 5.5 
and 15 days in a term 

• It is a suspension of 5 days or less in a term, and a panel must consider any written representations 
made by parents/guardians, but it cannot direct reinstatement and is not required to arrange a 
meeting with parents/guardians.  
 

From September 1st 2023, parents/guardians must be offered the opportunity to request that a reinstatement 
meeting (or Independent Review Panel) be held remotely.  However, remote meetings should not be the 
default method for holding reinstatement meetings; if the parent does not make this request then the meeting 
should typically be face to face.  Remote meetings can only be held if all parties have access to the correct 
technology, can participate effectively and the meeting will be held fairly and transparently. Remote meeting 
requests can be refused if there are safeguarding concerns following a risk assessment which mean that a 
remote meeting won't allow full participation or can't be held fairly and transparently.  

At the  governor review panel , the pupil and their parents/guardians should have an opportunity to answer 
in detail the allegations against the pupil.  In addition to considering the evidence considered by the Principal 
and their conclusions, the panel must consider any representations from the Principal or the 
parents/guardians. The Principal, parents/guardians, social worker if the pupil has one and representative 
from the VSH, if applicable, will be invited to the review meeting.  The panel may also invite the pupil to attend 
the meeting or to feed in their views in other ways, taking into account the pupil’s age and level of 
understanding.  

 
The meeting should be organised as follows:  

• Where possible, the school’s exclusion/suspension pack should be sent to parents/guardians and 
governors at least five school days before the meeting.  

• The  panel will appoint a clerk to make a written record of the meeting.    The panel  should ensure 
that clear minutes are taken of the meeting as a record of the evidence that was considered by the  
panel. These minutes should be made available to all parties on request and the record of discussion 
should state clearly how the decisions have been reached. 

• The panel will invite the Principal to make their representations and then invite the parents/guardians 
to do the same.  Panel members may ask questions of anyone present at the meeting. If the pupil has 
been invited s/he may also be asked to speak.  

• All parties, save the clerk, will be asked to withdraw before the  panel makes its decision.  The clerk is 
not a decision-maker but will advise the  panel to ensure they comply with their statutory duties. 

 
In reaching a decision on whether or not to reinstate a pupil, the panel should consider whether the decision 
to exclude the pupil was lawful, reasonable and procedurally fair, taking account of the Principal’s legal duties.  
When establishing the facts in relation to an exclusion decision the panel must apply the civil standard of 
proof; i.e., ‘on the balance of probabilities’ it is more likely than not that a fact is true rather than the criminal 
standard of ‘beyond reasonable doubt’.  In the light of their consideration, the panel can either:   

• Decline to reinstate the pupil; or 
• Direct reinstatement of the pupil immediately or on a particular date.  

  
In cases where the panel considers parents/guardians representations but does not have the power to direct 
a pupil’s reinstatement,  it should consider whether it would be appropriate to place a note of its findings on 
the pupil’s educational record.  If the panel reinstates a pupil, the pupil and their parent(s) must be invited to 
a reintegration meeting with the Principal.  
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Notification of the decision   
The panel must notify parents/guardians, the Principal and the Local Authority of its decision in writing and 
without delay.  Where the pupil resides in a different Local Authority from the one that maintains the school, 
the panel must also inform the pupil's ‘home authority’.  In the case of a permanent exclusion the  panel 
notification must also include the fact that it is permanent and provide notice of the parents/guardians’ right 
to ask for the decision to be reviewed by an independent review panel, including the following information:  

• The date by which an application for a review must be made (i.e. 15 school days from the date on 
which notice in writing of the governor review panel decision was given to parents/guardians);   

• The name and address to whom an application for a review (and any written evidence) should be 
submitted;   

• That any application should set out the grounds on which it is being made and that, where appropriate, 
this should include a reference to how the pupil’s special educational needs are considered to be 
relevant to the exclusion;   

• That, regardless of whether the excluded pupil has recognised special educational needs, 
parents/guardians have a right to require the Trust to appoint a SEND expert to attend the review;   

• Details of the role of the SEND expert and that there would be no cost to parents/guardians for this 
appointment;   

• That parents/guardians must make clear if they wish for a SEND expert to be appointed in any 
application for a review; 

• That parents/guardians may, at their own expense, appoint someone to make written and / or oral 
representations to the panel and that parents/guardians may also bring a friend to the review; 

• That, in addition to the right to apply for an independent review panel, if parents/guardians believe 
that the exclusion has occurred as a result of discrimination then they may make a claim under the 
Equality Act 2010 to the First-tier Tribunal (Special Educational Needs and Disability), in the case of 
disability discrimination, or the County Court, in the case of other forms of discrimination;   

• That a claim of discrimination made under these routes should be lodged within six months of the 
date on which the discrimination is alleged to have taken place, e.g. the day on which the pupil was 
excluded; 

• A link to the statutory guidance on exclusions at DfE Suspensions and Permanent Exclusions 
Guidance 

• Information about the support available to parents/guardians as described in the statutory guidance 
and the relevant person to contact at the Local Authority in which they live.  

  
Removing an excluded pupil from the school roll   
Where a pupil’s name is to be deleted from the school admissions register because of a permanent exclusion, 
the school must make a return to the Local Authority.  The return must include all the particulars which were 
entered in the admissions register, the address of any parent with whom the pupil normally resides, and the 
grounds on which their name is to be deleted from the admissions register (i.e., permanent exclusion).  This 
return must be made as soon as the grounds for deletion is met and no later than the deletion of the pupil’s 
name.  

A pupil’s name will be removed from the school admissions register if:  

• 15 school days have passed since the parents/guardians were notified of the governor review panel 
decision to decline to reinstate the pupil and no application has been made for an independent review 
panel; or  

• The parents/guardians have stated in writing that they will not be applying for an independent review 
panel.  

  

https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
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Where an application for an independent review panel has been made within 15 school days, the pupil’s name 
will not be removed from the roll until the review has been determined, or abandoned.  Where a pupil’s name 
is removed from the school register and a discrimination claim is subsequently made, the First-tier Tribunal or 
County Court has the power to direct that the pupil should be reinstated.  

Review by an Independent Review Panel  (IRP) 

Parents/guardians may apply for an Independent Panel to review the governor panel decision.  The application 
must be made:  

 
• Within 15 school days of notice being given to the parents/guardians by the governing body of their 

decision to uphold a permanent exclusion (in accordance with the DfE Suspensions and Permanent 
Exclusions Guidance ) or   

• Where an application has not been made within this timeframe, within 15 school days of the final 
determination of a claim of discrimination under the Equality Act 2010 in relation to the exclusion 
 

On receipt of an application, the Trust will arrange a suitable IRP.  This will be done within 15 school days of 
receipt of the application for review and in accordance with the relevant statutory guidance for the operation 
of Independent Review Panels.  

If requested by parents/guardians in their application for an IRP, the Trust will appoint a SEN expert to attend 
the panel and cover the associated costs of this appointment.  This will usually be arranged through the 
company that provides governance support services to the Trust.  The final decision about which expert to 
appoint will be taken by the Trust, but it will endeavour to take the parents/guardians views into account.  

Following its review, the IRP can decide to:  

• Uphold the exclusion decision;  
• Recommend that the governing body reconsiders their decision, or   
• Quash the decision and direct that the governing body considers the exclusion again.  

 
The IRP will write to the parents/guardians and the Trust to inform them of its decision.  

 
If the IRP does not uphold the exclusion   
Where the IRP directs or recommends that the governor review panel reconsiders their decision, a governor 
review panel must reconvene to do so within 10 school days of being given notice of the IRP’s decision. The 
reconsideration provides an opportunity for the governor review panel to look afresh at the question of re-
instating the pupil. There is no requirement to seek further representations from other parties or to invite 
them to the reconsideration meeting, however there may be occasions when a full panel is appropriate.  The 
panel is not prevented from taking into account other matters that it considers relevant but should take care 
to ensure that any additional information does not make the decision unlawful.  Usually the original governor 
review panel reconsiders the decision, however there may be circumstances when a new panel is convened, 
this would be considered on a case by case basis.    If, following a direction to reconsider, the governor review 
panel maintains the original decision to decline to reinstate the pupil, , the school will be required to make a 
payment to the Local Authority.  This payment will not apply if the parents/guardians decline an offer to 
reinstate the pupil.  

In the case of either a recommended or directed reconsideration, the  governor review panel  must notify the 
following people of their reconsidered decision, and the reasons for it, in writing and without delay: the 

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
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parents/guardians; the Principal; the Local Authority and, where relevant, the ‘home authority’.  If the 
governor review panel reinstates a pupil, the pupil and their parent(s) must be invited to a reintegration 
meeting with the Principal.  

Communication 

This policy will be published on the Trust website and the website of each Trust school so that it is available to 
parents/guardians.  It will be published on the Habs Hub (intranet), so that it is available to staff.  It will be 
provided to all parents/guardians whose children are being permanently excluded to ensure that they have a 
full understanding of all stages of the exclusion process.  It will be provided to all governors sitting on governor 
review panels.  There will be regular training on exclusion for governors and this policy will be provided to 
governors at that training.  

Monitoring and evaluation 

The number of exclusions and the rate of exclusions will be included as additional information in the KPI report 
to each LGB and to the Trust Board.  The number of managed moves and off site directions will also be 
reported to each LGB.  

The LGB should: 

• Carefully consider the levels and characteristics of pupils leaving the school, whether through 
permanent exclusion, removal from the admission register, off‐site direction, or any other form of 
pupil movement, to ensure that such actions are taken only as a last resort when necessary 

• Use "maximum challenge" to school leadership to understand these movements and identify any 
emerging patterns that may require further scrutiny or action 

• Review data on the separation of pupils for safeguarding purposes, where this approach is used 
 

This policy will be reviewed every year and any changes to it will be approved by the Trust’s Standards 
Committee.  

Related documents 

This policy should be read in conjunction with the following documents:  

 
• The Culture for Learning Principles policy of the Trust which is available on the Trusts’ web site at 

www.habstrustsouth.org.uk  
• The school Culture for learning policy which is available on each school website  
• The DfE statutory guidance entitled, “Suspension and permanent exclusion from maintained schools, 

academies and pupil referral units in England, including pupil movement-guidance:” (July 2026), 
https://www.gov.uk/government/publications/school-exclusion School suspensions and permanent 
exclusions - GOV.UK 

•  The DFE advice and guidance for headteachers and school staff” Behaviour in Schools” (February 
2024 ).  Behaviour in Schools - Advice for headteachers and school staff (publishing.service.gov.uk) 

•  The DfE guide for parents/guardians entitled A guide for parents/guardians on school behaviour and 
exclusion (May 2023) Guide for parents on school behaviour & exclusion 

http://www.habstrustsouth.org.uk/
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://www.gov.uk/government/publications/school-exclusions-guide-for-parents/a-guide-for-parents-on-school-behaviour-and-exclusion
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• The DfE statutory guidance on SEND http://chrome-
extension//efaidnbmnnnibpcajpcglclefindmkaj/https://assets.publishing.service.gov.uk/media/5a7d
cb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf SEND code of practice: 0 to 25 
years - GOV.UK 

• The DfE statutory guidance on alternative provision http://chrome-
extension//efaidnbmnnnibpcajpcglclefindmkaj/https://assets.publishing.service.gov.uk/media/5fcf7
2fad3bf7f5d0a67ace7/alternative_provision_statutory_guidance_accessible.pdf Alternative 
provision - GOV.UK 

• The Trust guidance on off site direction 
 
https://haberdashersaskes.sharepoint.com/sites/Exclusion_Suspension_Templates 

http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5fcf72fad3bf7f5d0a67ace7/alternative_provision_statutory_guidance_accessible.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5fcf72fad3bf7f5d0a67ace7/alternative_provision_statutory_guidance_accessible.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5fcf72fad3bf7f5d0a67ace7/alternative_provision_statutory_guidance_accessible.pdf
https://www.gov.uk/government/publications/alternative-provision
https://www.gov.uk/government/publications/alternative-provision
https://haberdashersaskes.sharepoint.com/sites/Exclusion_Suspension_Templates
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