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1. Rationale 
1.1 The Haberdashers’ Academies Trust South (hereby referred to as the Trust) is committed to the 

highest possible standards of openness, probity, and accountability.  
 

1.2 In line with that commitment, we expect employees, and others that we deal with including the wider 
Trust community and suppliers, who have serious concerns about any aspect of Trust life to come 
forward and voice those concerns.  
 

1.3 Individuals are often the first to realise that there may be something seriously wrong in an 
organisation. However, they may not feel able to express their concerns because they believe that 
speaking up would be disloyal to their colleagues or to the organisation and may also fear reprisal as 
a result. 
 

1.4 In the majority of cases, staff members with concerns will raise these with the Principal/Director or a 
member of the leadership team but it is recognised that staff have the right to raise their concerns 
through this Whistleblowing Policy and Procedure. 
 

2. Scope 
2.1 This Policy and Procedure applies to all employees working for the Trust.  It also applies to contractors, 

volunteers, governors, parents, the wider Trust community, and any other member of the public not 
employed by the Trust, even though the provisions of the Public Interest Disclosure Act referred to in 
parts of this policy only relates to workers.  

 

3. Aims 
3.1 This aim of this policy and procedure is therefore intended to: 

a. Encourage individuals to feel confident in questioning and raising serious concerns about 
the Trust’s practices.  These individuals may be external people as well as members of staff 

b. Provide guidance about how anyone with a concern may, if they are not comfortable 
raising it openly, instead raise it through the whistleblowing procedure set out in this policy 

c. Ensure that serious concerns and malpractice are identified, investigated, and corrected  
d. Reassure individuals that they can raise concerns openly within the organisation and 

encourage them to do so 
e. Ensure that individuals receive a response to their concerns and that they are aware of 

how to pursue them if they are not satisfied  
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f. Reassure individuals that they will be protected from possible reprisals or intimidation if 
they have a reasonable belief that they have made any disclosure in good faith  

g. Minimise any difficulties experienced as a result of raising a concern, e.g. if an individual is 
required to give evidence in criminal or disciplinary proceedings that the Trust will arrange 
for advice and support  

h. Ensure that individuals against whom malicious allegations have been made are supported 
appropriately   

i. Ensure that the Trust is compliant with the requirements of the Public Interest Disclosure 
Act 

 
3.2 We will at all times adhere to the Trust’s Equity, Equality, Diversity, and Inclusion policy. 

 

4. Implementation 
4.1 What is Whistleblowing?  
4.1.1 Whistleblowing is raising a concern about a serious matter in the organisation where the overriding 

concern is that it would be in the public interest for the malpractice or concern to be corrected and, 
if appropriate, sanctions applied. Whistle-blowers are afforded certain protections under the Public 
Interest Disclosure Act (see below). 

 
4.1.2 However: 

a. It is not to be used by employees who are aggrieved about their personal position.  The 
Trust’s Grievance policy and procedure or Bullying & Harassment procedure should be used 
under those circumstances.  

b. If an employee has a concern relating to a child protection issue, it may be covered by this 
whistleblowing procedure if it falls under one of the disclosure categories detailed in the 
section titled ““What type of disclosures will be protected?”.  However, employees are 
encouraged to raise child protection concerns in line with the Trust’s Child Protection 
Policy, as these are better suited to providing the best outcomes in this specific area. 

 

4.2 The Public Interest Disclosure Act 
4.2.1 The Public Interest Disclosure or “Whistleblowing” Act came into force in July 1999. 

“Whistleblowing” is about accountability and responsibility. The Act protects workers from 
detrimental treatment or victimisation from their employer if, in the public interest, they blow the 
whistle on wrongdoing. 
 

4.3 What protections does the Act provide? 
4.3.1 The Act protects all employees, in a number of ways.  For example, if an employee is dismissed 

because s/he has made a protected disclosure that will be treated as unfair dismissal. In any event, 
workers are given a new right not to be subjected to any ‘detriment’ by their employers on the 
ground that they have made a protected disclosure, and to present a complaint to an employment 
tribunal if they suffer detriment as a result of making a protected disclosure. 
 

4.4 What type of disclosures will be protected?  
4.4.1 For a disclosure to be protected by the Act’s provisions it must relate to matters that "qualify" for 

protection under the Act.  Qualifying disclosures are disclosures which the worker reasonably 
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believes tends to show that one or more of the following matters is either happening now, took 
place in the past, or is likely to happen in the future:  

a.   a criminal offence 
b. the breach of a legal obligation; including possible fraud and/or corruption 
c. the unauthorised use of public funds  
d. a miscarriage of justice  
e. a danger to the health and safety of any individual (parents, public or employees) 
f.  sexual harassment  
g. damage to the environment 
h. deliberate concealment of information tending to show any of the above matters  

 
4.4.2 A qualifying disclosure will be a "protected" disclosure provided the employee:  

a. raises a genuine concern that they believe is in the public interest relating to any of the 
above areas in paragraph 4.4.1 above.   

 
4.4.3 This may cover something that:  

a. makes the employee feel uncomfortable in terms of known standards, your experience, or 
the standards you believe the Trust subscribes to  

b. is against Trust policies 
c. falls below established standards of practice  
d. amounts to improper conduct  

 

4.4.4 Even where the concern does not fall directly in the categories above, individuals are encouraged to 
come forward with any serious concern which they believe the Trust should investigate further and 
potentially act on. 
 

5. Roles and responsibilities 
5.1 The CEO, Principals and the Trust Executive have a responsibility to: 

a. Create a culture whereby all individuals fully understand that it is safe and accepted to 
raise concerns about malpractice  

b. Actively want and expect individuals to raise genuine concerns about malpractice in order 
for them to be thoroughly investigated  

c. Ensure that victimisation of anyone who uses the whistleblowing procedure is not 
tolerated  

 

CEO/Chair of Trustees  
5.2 The Trust have designated the Chief Executive Officer (CEO) to specifically deal with matters 

concerning Whistleblowing.  
 

5.3 If the concern is about the CEO, then the designated person is the Chair of Trustees. If the concern is 
about the Chair of Trustees, then the designated person is Chairman of the Education Committee of 
the Haberdashers’ Company.  
 

5.4 Their responsibilities are to:  
a. Reassure and support individuals who use these procedures 
b. Receive concerns raised by individuals and carry out an initial assessment 
c. Respect an individual’s request that a concern is raised in confidence 
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d. Ensure that they effectively communicate with individuals 
e. Acknowledge the concern to the person raising it, within ten working days of it being raised 

indicate how it is proposed to deal with the matter; estimate how long it will take to 
provide a final response; advise whether any initial enquiries have been made and supply 
information on individual support mechanisms  

f. Inform, where appropriate, the person against whom alleged concerns have been raised of 
the nature of the concerns and how it is proposed to deal with the matter  

 

6. Harassment or victimisation  
6.1 The Trust recognises that the decision to report a concern or malpractice can be a difficult one to 

make, not least because of the fear of reprisal from those responsible for the alleged malpractice.  
 

6.2 Harassment, victimisation or subsequent discrimination or disadvantage of anyone raising a genuine 
concern will not be tolerated when individuals are acting in the public interest and the Trust will take 
action to protect such individuals.  This assurance does not include anyone who maliciously raises a 
matter they know to be untrue.  

 

7. Confidentiality  
7.1 The Trust will do its best to protect a person’s identity when they raise a concern and do not want 

their name to be disclosed. It should be appreciated, however, that after an investigation has been 
conducted as a result of “whistleblowing”, it is likely that the source of the information may be 
revealed, or a signed statement may be required as part of the evidence or evidence needed in a Court 
of Law.  
 

8. Anonymous allegations  
8.1 An employee has the option to make a disclosure anonymously if they wish.  However, the Trust may 

not be able to take the claim further if it has not been provided with all the information needed to 
follow up the allegation.  The employee can give their name but request confidentiality and, in this 
situation, the Trust would make every effort to protect their identity.  
 

9. Untrue allegations  
9.1 If an individual raises a genuine concern in the public interest, but it is not confirmed by the 

investigation, no action will be taken against them. If, however, it becomes apparent from the 
investigation that the individual making the disclosure has acted frivolously, maliciously or for personal 
gain, that individual may be subject to disciplinary action. 
 

10. How to raise a concern – the procedure 
10.1 Concerns may be raised verbally or in writing. It should be noted however that concerns in writing are 

more formal in nature and therefore may lead to a more formal approach from the outset.  The 
concern will be formally recorded, and the matter will be treated as confidential.  
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10.2 Individuals making a written report should include:  
a. the background and history of the concern (giving relevant dates)  
b. full details of the circumstances and the reason why they are particularly concerned 

about the situation.  
 

10.3 Although individuals are not expected to prove beyond doubt the truth of an allegation, they will 
need to demonstrate to the person contacted that there are reasonable grounds for their concerns.  
 

11. Who to contact?  
11.1 Staff can raise concerns with their line manager or Principal/Director if they feel it to appropriate or 

they can contact the CEO directly in the first instance if they feel the circumstances require it. 
 

11.2 Individuals not employed by the Trust should write directly to the Principal/Director of the school 
concerned in the first instance, unless the concern is about the practice of the Principal/Director, in 
which case they should write to the CEO. 
 

11.3 If, due to the seriousness and sensitivity of the issues involved, or the individual is not satisfied with 
the response received from the CEO, they can contact: 

• The Chair of Trustees at trustclerk@habstrustsouth.org.uk  
• The Chairman of the Education Committee of the Haberdashers’ Company at 

Schools@haberdashers.co.uk 
 

12. Independent advice / further information 
12.1 There are a number of sources of independent advice and guidance available.  Staff may wish to talk 

to their trade union representative or official.  
 

12.2 The charity Public Concern at Work provides free confidential advice to workers who have concerns 
about wrongdoing in the workplace. 

 

13. How the Trust will respond 
13.1 An initial assessment will be undertaken by the designated person (i.e. the CEO, the Chairman of 

Trustees, or the Chairman of the Education Committee of The Haberdashers Company) in order to 
establish whether the concern/s:  

a. may be resolved without the need for an investigation 
b. require urgent action being taken before any investigation is conducted (this may 

include suspension of any member of staff under the disciplinary policy and 
procedure) 

c. fall within the scope of specific procedures (e.g. child protection) and should be dealt 
with under those procedures 

d. require an investigation and, if so, what form it should take and who should 
undertake it.  This will be a very senior and experienced leader within the Trust or 
may be an external investigator appointed by the CEO  

 
13.2 The concerns may:  

mailto:trustclerk@habstrustsouth.org.uk
http://www.pcaw.org.uk/
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a. be investigated through the Trust’s disciplinary procedure 
b. be referred to the police or the DfE 
c. form the subject of an independent inquiry  
 

13.3 Within ten days of a concern being raised the individual will receive a written acknowledgement 
stating that the concern has been received, and:  

a. indicating how it is proposed to deal with the matter  
b. estimating how long it will take to provide a final response 
c. advising whether any initial enquiries have been made 
d. supplying information on individual support mechanisms 
e. advising whether further investigations will take place and if not, why not 
 

13.4 The designated person will inform the individual of the outcome of any investigation, subject to legal 
constraints or where this would infringe a duty of confidence owed by the Trust to someone else.  

 

14. Communication with the person against whom alleged 
concerns have been raised 

14.1 The designated person will, where appropriate, inform the person against whom alleged concerns 
have been raised of the nature of the concerns and how it is proposed to deal with the matter.  
 

14.2 Within legal restraints, and the restraints of the investigation, information will be provided, and he/she 
will be informed of the outcome of the investigation.  
 

15. How the matter can be taken further 
15.1 This Policy and Procedure is intended to provide individuals with an avenue to raise concerns within 

the Trust.  If they feel it is right to take the matter outside the organisation, the following are possible 
contact points:  

a. Teacher Professional Association / Trade Union 
b. Public Concern at Work  
c. The Charity Commission 
d. Health & Safety Executive – Prescribed Regulator 
e. The DfE 
f. Financial Services Association– Prescribed Regulator 
g. Environment Agency– Prescribed Regulator 
h. The National Audit Office - Whistleblowing Hotline: 020 7798 7999 
i. The Police  

 
15.2 There is also a government website which gives a list of all of the Prescribed People and Bodies you 

can refer to.  This includes Ofsted. https://www.gov.uk/government/publications/blowing-the-
whistle-list-of-prescribed-people-and-bodies--2  
 

15.3 If individuals do take the matter outside the Trust, they should ensure that they have a genuine 
concern in the public interest, have evidence to back up their concerns, and that they do not disclose 
confidential information.  
 

https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-bodies--2
https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-bodies--2


   
 

7 
 

15.4 If individuals choose to take their concern straight to the media, this may be detrimental to their case 
and may mean they are no longer protected under the Public Interest Disclosure Act. 

 

16. Communication 
16.1 This policy and procedure is available on the Trust’s People Hub site, which is accessible by all Trust 

employees.  
 

17. Monitoring and evaluation 
17.1 Any concerns raised under this policy will be reported by the CEO to the next Trust Board meeting. 

 

18. Related documents 
18.1 The following Trust policies, may be relevant:  

• Grievance policy 
• Bullying & Harassment policy 
• Disciplinary policy 
• Child Protection Policy 
• Health and Safety Policy 
• Equity, Equality, Diversity, and Inclusion Policy 

 
There is more information about the Public Interest Disclosure Act at 
www.gov.uk/government/publications/the-public-interest-disclosure-act. www.gov.uk list of prescribed 
people and bodies  
 
END 

http://www.gov.uk/government/publications/the-public-interest-disclosure-act
http://www.gov.uk/
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