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Vision 2031
From 3 to forever

we thrive

Our golden threads of a cultivating a culture of belonging; delivering an
equitable experience; working in partnership and collaboration; developing

excellence and expertise, will feature throughout.

Why this, why now? 

This plan builds on the strong foundations of Vision 2026: Every School an
Excellent School. It reaffirms our commitment to remain a strong, sustainable
Trust in an ever-changing and increasingly complex world; one which
requires us to think differently and act collectively. Over the next five years, as
the sector evolves, we will not simply respond to change; we will embrace it
and remain focused on our mission; to ensure all pupils flourish at school so
that they can be successful in their lives.

Our pupils are at the heart of
all we do. 

Creating an exceptional, equitable
experience, is fundamental to their
success. Through it we will support
them to achieve academic excellence
and build their character. 

By connecting learning in and beyond
the classroom, their experience will
be coherent, seamless and relevant;
providing both a mirror and a window
to the world. Every pupil, regardless of
their starting point, heritage, or
context, deserves to flourish. 

We will give them the strongest
possible start, build their knowledge,
confidence, and character so that
they can make a positive contribution
and go on to live meaningful,
successful lives.

Our people make excellence
possible. 

The culture and climate in which staff
work, matters. We want them to feel
valued, supported, and able to grow
their careers and expertise.  

Together, we will continue to build an
organisation rooted in trust and
ambition, led by leaders who care
deeply about their teams and
communities. 

Our schools are anchors in the
lives of their pupils, families
and communities. 

They will remain centres of
excellence, defined by consistently
high expectations, partnership and
connection. Each will be a place
where every pupil is known, valued,
and included. 

We will create environments where
they want to come to school, want to
learn and feel able to do their best.

Our systems will enable our
success. 

We will develop a thoughtful,
intelligent and sustainable operating
model that supports our ambition. 

By fully integrating our digital
strategy, we will ensure our ways of
working are seamless, purposeful, and
empowering, freeing us to focus on
what matters most: delivering our
vision for every pupil and for every
member of staff.
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From 3 to forever, 
we thrive

5. Work together as a strong, sustainable Trust
Embracing change, fostering innovation and strengthening our shared identity. 

Our Vision for 2031

School Improvement Strategy: Excellence in all we do

This strategy will enable us to provide an equitable and rich curriculum, expertly
delivered and accessible to all. It will build pupils’ knowledge, confidence and
character; broaden their horizons, raise their voices and empower them to realise
their potential. As a result, they will attend excellent schools, engage positively and
achieve academic excellence. 

1. Create and deliver an exceptional Haberdashers’ experience
Which supports us to grow and succeed. 

2. Build and cultivate a culture of belonging
Where we feel able to do our best. 

3. Be at the heart of our communities
Working in partnership and collaboration, to fulfil our civic responsibilities. 

4. Lead with care and ambition
Bringing cosistency, equity and expertise to all we do. 

We will deliver these objectives through the careful, thoughtful implementation of three
core strategies: School Improvement, People and Trust Sustainability. 

These will form our delivery framework. 

Our delivery framework

What we will prioritise

1.A rich, cohesive curriculum, from
early years to post-16, which extends
beyond the ‘core’ and includes the
Haberdashers’ Advantage
programme. This curriculum will
prepare pupils well, for every phase
of their journey. 

2.Consistent, expert implementation of
this curriculum ensuring every pupil
receives the same high-quality
experience, wherever they are in the
Trust.

3.A Trust-wide approach to inclusion,
ensuring equity of access and timely
intervention. 

4.Strong partnerships with our
families, communities and national
organisations which enhance the
provision for our pupils.  

 

As a result

All pupils, regardless of their starting
point, context, heritage or need, achieve
well and receive an exceptional
experience in every classroom, in every
school, every day. 

All pupils are highly engaged in their
learning. They can see themselves
reflected in the curriculum and value the
opportunities they have; feeling safe to
be who they are. 

All pupils are supported to keep up and
catch up, through systems of care and
timely intervention if needed. 

All pupils participate in, and benefit
from, the Haberdashers’ Advantage
programme and play an active role in the
life of their school and that of the Trust. 

Our schools are community hubs,
benefitting from and contributing to,
strong partnerships with all
stakeholders.
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Trust Sustainability Strategy: One Trust by design

This strategy will strengthen our operating model and maximise opportunities for us
to work together to deliver an exceptional experience in every corner of our Trust. It
will help us to work efficiently, effectively and collaboratively to sustain our culture
and deliver our commitments. 

Our delivery framework

What we will prioritise

1.Strong, well-regarded and high-
performing centralised directorates. 

2.A shared operating model, to include
resources and finances, which keeps
us strong.

3.Digital transformation which
remains people and equity focused
and which integrates technology into
all we do. We will be deliberate in the
implementation of our digital
strategy; signposting where it will
help and where it may hinder. Digital
literacy will be no substitute for the
development of secure foundational
skills and human relationships. Its’
priorities will be to support our work,
our operating model, teaching and
learning and inclusion.  

4. Intelligent Insight which enables us
to evaluate our progress in providing
an equitable, exceptional experience. 

5.Reputational strength and influence
beyond our Trust.   

 

As a result

We continue to be a financially resilient
and scalable Trust, with increased
capacity to prioritise the quality of
education within a challenging financial
context. 

Duplication is minimised and risk
mitigated effectively.  

We embrace new and emerging
technology to help us to work better and
smarter - supporting our effectiveness,
ways of working, workload and
wellbeing.

People Strategy: One Trust, one team

This strategy will enable us to cultivate a culture of belonging, where staff can thrive
and grow,to bring our vision to life. When our staff flourish, so do our pupils.  

What we will prioritise

1.A consistently high-quality, equitable
employee experience, from attraction
to progression. 

2.A powerful, accessible professional
learning offer that enables staff to
grow, strengthens their expertise,
and is aligned to Trust priorities. 

3.Well-defined, transparent career
pathways, underpinned by strong
succession planning. . 

4.Values-driven, visible leadership
which models our leadership
framework.   

5.The implementation of the Well Trust
Framework. 

 

As a result

All staff feel connected to, and invested
in, the Trust’s vision. This engagement is
reflected in our recruitment, retenetion
and career development. . 

Staff are well led, wherever they work in
our Trust. 

Our workforce reflects the communities
we serve, at all levels of leadership. 
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KPIs: Evidence of Excellence
School Improvement

1.All headline outcomes are above London averages. 

2.Outcomes for DISAD pupils are in line with ‘all’ pupils and closing year on year

against ‘non DISAD’.

3.90% of pupils are within 6 months of their CRA by the end of year 9

4.Attendance and persistent absence are better than the London average

5.Suspension rates are below national averages (or declining rapidly if there have

been contextual rises)

6.All pupils, including pupils with SEND, are engaged in meaningful education,

employment or training post 16 and post 18. 

7.All pupils, including DISAD and those with SEND, are actively engaged with the

Haberdashers’ Advantage programme.

8.At least 2/3 of schools achieve elements of ‘strong’ or better in Ofsted inspections.

9.At least 50% of schools are active community hubs, using facilities to benefit the

local community. 

10.Pupils and their families report and demonstrate high levels of engagement, as

evidenced by participation levels and survey responses **

People

1.Maintain staff turnover at, or below, relevant national and sector benchmarks, with

regrettable turnover being below 5%

2.Maintain staff absence below relevant national and sector benchmarks.

3.Secure strong succession by ensuring all critical and hard to fill roles have identified

potential successors or clear pipeline plans.

4. Increase the proportion of leadership vacancies filled through internal appointment,

promotion or planned talent movement. 

5.Strengthen workforce representation so that staffing, particularly in leadership

roles, increasingly reflects pupil and local community demographics.

6.Strengthen our position as an employer of choice; improving staff advocacy and

engagement, achieving a positive employer Net Promoter Score that reflects

increasing confidence in the Trust as a place to work, as evidenced by participation

levels and survey responses ** 

7.Achieve recognition as a Well Trust 

We will track progress through a KPI framework which includes evidence of
excellence reports and a dashboard. Both will be reviewed during the year to
identify trends, evaluate progress and take pre-emptive action as needed.
There are many important metrics which can be indicators of success; some
easier to ‘measure’ than others. Not all are listed in this document. We will
prioritise:

What matters most to pupils and staff

Both outcomes and experience

Indicators that drive action and enable early intervention

Our hygiene factors related to school improvement and aspects of
compliance, such as safeguarding, health and safety, estates and premises,
must always be secure. These are reviewed on a regular basis. 

Progress is reviewed and sense checked through our governance and
accountability framework, to ensure appropriate oversight. This includes:

Partnership working between the CEO and Principal, including KIT
meetings and review and support visits. 

Trust Board and Committee meetings, using terms of reference and the
scheme of delegation as a guide 

Local Governing Board meetings, using terms of reference and the scheme
of delegation as a guide 

Data dashboard and evidence of excellence reports, following each data
drop. 
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KPIs: Evidence of Excellence

Trust Sustainability

1.Maintain agreed reserve level.

2.Have in place a fully shared operating model which includes both the sharing of

finances as well as resources.

3.All leaders report positively and with confidence on the shared operating model, as

evidenced by survey responses and discussion ** 

4.Technology supports workload and wellbeing, with staff agreeing that it helps them

to work effectively and efficiently. As evidenced by survey responses and discussion.

**

5.At least 50% of schools are engaged in community use of their facilities, generating

income but more importantly building our reputation and influence. 

6.The Trust is engaged in active external partnerships which are enhancing provision

and widening its’ influence.

7.The Trust Governance model is consistently delivering strong practice in all aspects

of Governance. The role and purpose of local governance is clear, with demonstrable

impact in agreed areas. 

Engagement** 

The Trust will implement pupil, staff, parent and Governor engagement surveys in

partnership with EDURIO, alongside a range of ‘voice’ activities. These will enable them

to review levels of engagement and progress against KPIs marked **.

Vision 2031

From 3 to forever, 
we thrive



Haberdashers’ Academies Trust South
Jerningham Road
London SE14 5NY

contact@habstrustsouth.org.uk
020 7652 9516

www.habstrustsouth.org.uk

Together, stronger
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